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« Special Project Funding was approved October 2014 for a
consultantto conduct research and formulate recommendations to
improve the effectiveness of SWE's governance model and
processes, and ensure the organization is optimally positioned to
drive member engagement and participation for the 21st century

— Important stage in our growth as we look to expand our reach globally,
and effectively serve all members both domestically and abroad

— Focus on stimulating growth of the organization; establishing a strong
leadership pipeline; presenting more fulfilling/relevant leadership and
volunteer opportunities for members

+ SWE leadership task force
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The Society of Women Engineer’s (SWE) current structure and governance are the result of
numerous decisions made over a number of years, and these decisions were made with the
best intentions and the best information available at that time. Times change, however,
and it’s important to periodically step back and look at how things are going and where
changes may be needed.

With that in mind, in October 2014, the SWE Board of Directors (BOD) engaged a
consultant to help determine the ideal governance structure and volunteer service model
to support the organization’s growth and globalization goals and to maximize member
engagement. A Funding Request was submitted to the Special Project Reserve for this
purpose. The Funding Request stated in part:

“The organization is currently at an important stage in its growth as it looks to expand its
reach globally and effectively serve members both domestically and abroad. SWE has also
struggled in recent years with developing and maintaining a successful leadership pipeline
to identify and engage volunteer leaders at all levels of the organization. The existing
governance structure, while it has been effective for the organization in the past, has been
perceived to be a limiting factor in both attracting volunteer leaders and sustaining the
future growth of the organization.”

A small task force was established to work with McKinley on activities, review
recommendations, and provide feedback. The task force consisted of those listed.



+ Provide leadership development opportunities to position members
for personal and professional growth

« Deliver valuable experiences for members to contribute to mission-
focused activities at all levels of the Society; effectively communicate
these opportunities to members

« Develop clearly defined roles and responsibilities for volunteer
leadership, ensure that volunteering is an attractive and smooth
process

+ Develop appropriate process to identify, select and engage
volunteers who can effectively lead the organization

« Establish framework for succession planning and cultivation of new
leaders; more than one path to leadership

+  Provide anaiysis and recommendations on adaptation for entire
structure, leadership training, various engagement opportunities,
focus on critical decisions
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Development of a flexible SWE governance structure that supports globalization and
inclusion is a strategic objective that supports a key Society strategic goal. As such, the
primary goals of the effort were to evaluate SWE’s current governance structure,
benchmark comparable organizations, and develop:

* New, clearly-defined roles and responsibilities for volunteer leadership, which ensure
that volunteering to serve is an attractive and smooth process,

* An appropriate process to identify, select and engage volunteers who can effectively
lead the organization,

* A framework for succession planning and cultivation of new leaders, and

* Analysis and recommendations on potential adaptations of SWE’s leadership structure
for sections, regions and committees; strategies for ongoing leadership and staff
training; engagement opportunities that are appropriate given member preferences;
and processes to ensure leaders are focused on and having an impact on critical
association decisions.



+ HQ investigated options for firms with experience and expertise

+ MecKinley Advisors was strongly recommended given their
experience with associations

+  Works exclusively with associations and has specific experience
providing this type of service, including enacting new governance
and leadership models for other non-profit organizations and
optimizing organizational performance (e.a. American Institute of
Architects, Pennsylvania Institute of CPAs, American Association of
Engineering Societies, American Society of Civil Engineers, to name
a few)
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McKinley Advisors was chosen to conduct the research and investigation and develop
recommendations. McKinley works exclusively with associations and has specific
experience providing this type of service, including enacting new governance and
leadership models for other non-profit organizations and optimizing organizational
performance. Their clients include American Institute of Architects, Pennsylvania Institute
of CPAs, American Association of Engineering Societies, and American Society of Civil
Engineers.



+ Reviewed and analyzed available data
« Conducted interviews with HQ staff

« Conducted interviews with volunteer leaders across the US and
internationally, with backgrounds throughout the leadership pipeline

+ Benchmarked with other relevant organizations, including NSPE,
IEEE, AlIA, AAOS, American College of Healthcare Executives

+ Detailed discussion with Senate at January 2015 meeting
+ Developed SWE-specific recommendations
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McKinley reviewed available data and conducted benchmarking to evaluate other
organizations’ effective governance and engagement to the extent applicable, and included
National Society of Professional Engineers (NSPE), Institute of Electrical and Electronics
Engineers (IEEE), and American Institute of Architects (AlA),.

In-depth interviews with SWE staff and volunteer leaders focused on SWE’s governance and
volunteer opportunities, to gain insight on perceptions of and experiences with the
governance structure, assess the strength and challenges of the current governance model,
and identify opportunities for SWE to create a more effective, inclusive model to attract
and retain current and future leaders.

Interview participants were from across the country and the globe, and were primarily
long-term SWE members with average membership tenure of 20 years, and included
several SWE Fellows. All had served at the Section level, many in multiple positions, as well
as on a committee or special task force, in regional or Senate positions, and/or as past or
current BOD members. McKinley also facilitated in-depth discussions with the Senators and
Regional governance teams.

Based on this, McKinley proposed a number of recommendations and options to optimize
SWE’s governance structure. These recommendations will be reviewed in more detail in the
coming months by sub-teams in order to thoroughly vet the ideas and develop specific
implementation plans. Included is a Board contact for each area.



+ Senate
— Competency-based vs geographic-based, focus on strategic issues
— BOD Contact: Amy Jo Moore
+ Bylaws
— Streamline, use procedures as appropriate; future changes voted on by
entire membership
— BOD Contact: Stephanie Loete
+ Regions
— Dissolve permanent geographic boundaries; redistribute responsibilities
and identify options for existing financial assets
— BOD Contact: Heather Doty
+ Sections
— Simplify bylaws, evaluate section formation process
— BOD Contact: Jessica Rannow
« Collegiates
— Ensure interests are adequately integrated throughout new structure
— BOD Contact: Melissa Lindsey
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Refer to more detailed information in Background Document



+ Board composition
— Number of members, term length, appointed vs elected
— BOD Contact: Colleen Layman

+« Committees
— Evaluate structure, responsibilities, accountability, term
— BOC Contact: Mary Perkinson

+« Nomination process
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competencies
— BOD Contact: Penny Wirsing
+ HQ
— Gap assessments to identify support needed; incorporate additional
staffing into strategic plan/budget
— BOD Contact: Karen Horting

International - TBD
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Refer to more detailed information in Background Document




+  Working groups to be identified, with BOD lead

+ Plan to spend time on details prior to, at and following WE15

+  Winter Senate meeting to provide additional F2F working time

+  Willuse multiple methods of communication for changes/reasoning
+ Training for leaders will be critical

+ Anticipate revisions to most documents
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Sub-groups are being formed to take an in-depth look at the recommendations and
determine an appropriate path forward, including an implementation timeline. These sub-
groups will be staffed with current Senators, Region Governors and BOD members. In
addition, input will be solicited from specific long-time SWE members to help identify and
overcome potential barriers to success.

It was recognized that many of the changes being proposed have interrelated effects on
other changes and other parts of the organization. An extensive list of all documents that
may be affected is being developed to ensure consistent and coordinated updates. In
addition, focus on improving the value, consistency and accessibility of volunteer
leadership training, will significantly increase the efficiency and productivity of the
governance structure. This will build on the current Leadership Coaching Committee (LCC)
model.

By facilitating ongoing communication among all levels of the governance structure, SWE
will be better positioned to identify opportunities for collaboration and decrease
redundancy across the Society.

HQ will be evaluating channels for more effective communication throughout the
organization. Programs and mechanisms will be developed for ongoing communication
from/among sections, the BOD, and HQ, including in-person and virtual town-hall meetings
and video updates.



