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Introduction  

 

Case for Action 

SWE has enjoyed great success in recent years. Membership has reached almost 40,000 

and we’ve grown our programs and our influence around the globe. With that success, 

comes the realization that we need to keep our structure and our leadership 

opportunities relevant. Today’s ability to network and access information is very 

different than it was even a few years ago, and many professional organizations are 

struggling with keeping their members engaged. SWE has experienced challenges in 

filling leadership positions, with some of our members holding multiple roles or holding a 

position for multiple years, which can lead to volunteer burnout. The reality is, things are 

changing and SWE needs to change as well. There’s a popular business book about 

“what got you here won’t get you there”, and that’s certainly true for SWE. We also 

recognize the need for our members to connect on a personal level and will continue 

to create opportunities to do so in the new governance structure. To set ourselves up for 

success into the future, we are looking to make some key changes that will provide 

more meaningful leadership opportunities for our members.  

 

Background 

The transition process began in early FY15 when the Board engaged McKinley 

Consultants, who work extensively in the non-profit industry, to look at possible changes 

in our structure and operations. McKinley benchmarked with other organizations, 

conducted interviews with SWE members with a variety of backgrounds and developed 

a number of recommendations. In FY16 the Board and the Director of Strategic 

Initiatives set up teams of SWE leaders – region governors, senators, committee chairs, 

fellows and others – to do a “deep dive” into specific areas to figure out how those 

recommendations might work for SWE, and to make adjustments as needed. (The 

results of that deep dive are available at governance.swe.org.) That information was 

used to develop a high level vision which was shared with SWE leadership in February 

2016. Based on the outcome of that meeting, a Task Force was formed for FY17 to 

develop an integrated implementation plan. Appendix 1 is a list of task force members. 

In January 2017 the Task Force shared that comprehensive plan with the Board of 

Directors (BOD) and the Senate, and the senators in attendance voted unanimously to 

endorse the path forward.  

With the Senate’s endorsement, the Task Force, which is scheduled to dissolve in June 

2017, spent the next few months developing this detailed plan outlining what needs to 

happen, by when and who will be responsible. Some of these recommendations are 

directly related to the bylaws changes that are being proposed (see Appendix 2), while 

others are related to processes and procedures outside the bylaws. All are intended to 

improve the overall volunteer experience for SWE leaders. 

The following recommendations include specific actions and recommended timelines 

with assignments for the Board level owner/liaison and, where appropriate, the 

individual position(s) more directly responsible for the activity. The recommendations in 

this plan are grouped by the SWE leadership bodies they predominantly impact, but 
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many activities require the participation of several SWE leadership groups.  It is 

encouraged that all SWE leaders read through the entirely of this plan to ensure they 

have reviewed all actions they may be responsible for or involved in.  
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A. Senate 

 

The Senate is tasked as the strategic body of SWE, but many of SWE’s current strategic 

planning efforts do not fall under the purview of the Senate. The improvements 

included here serve to consolidate strategic thinking and planning efforts, both short- 

and long-term, under the Senate’s responsibilities. Additionally, with the need to include 

a diverse and agile set of strategic thinkers in this body, coupled with the dissolution of 

the regions that currently nominate and elect senators, the actions below move the 

senators to a competency-based selection model and fewer overall elected positions, 

with the nominating process implemented by the Society Nominating Committee. Due 

to the high-level of involvement from both the Senate and the Bylaws Committee in 

any potential changes to the bylaws, the Bylaws Committee recommendations are also 

included in this section.  

 

A.1 Action: Develop bylaws amendments in accordance with FY17 Winter Senate 

Meeting approved motion 

Timing: May / June 2017 

Assigned to: Society Secretary and Governance Task Force 

The Governance Task Force presented the path forward on SWE Governance changes 

at the January 2017 winter senate meeting, and the senate voted to endorse the plan 

as presented and requested that corresponding bylaws amendment be developed. 

(See Appendix 3 for the full approved senate motion.) The Governance Task Force, 

Bylaws Committee Leadership and Society Secretary are developing the bylaws 

amendments and identifying any areas where bylaws amendments require additional 

input from other stakeholders. Once drafted, these bylaws amendments will be sent to 

FY17 Senate, the Governance Task Force and BOD for review prior to the conclusion of 

the fiscal year. Please see Appendix 2 containing the proposed bylaws amendments for 

more details. 

As part of the bylaws amendments, the Governance Task Force drafted a proposal of 

election logistics that would transition the Senate, over a period of several years, from its 

current size of around 32 senators1 to the smaller, competency-based strategic body 

that elects 7 senators per year to serve 3-year terms consistent with the 

recommendations of the FY16 Senate Sub-team. While the details for this transition are 

articulated in the bylaws amendments, the figures below provide a snapshot of this 

vision. Additionally, up to 3 special senators could be appointed to a 1-year term in 

each fiscal year, but they are not included in these figures to reduce complexity. 

 

 

                                                      
1
 Note: The approximation of 32 senators in the current body is used throughout this document. It is 

acknowledged that the exact number of senators for each year under the current structure (excluding non-voting 

members / leadership) typically falls between 32 and 35, depending on international alternates and special 

senators.  
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Figure 1: FY18, FY19, and FY20 suggested Senate election structure 

 

 

 

Figure 2: FY20, FY21, and FY22 suggested Senate election structure 
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Note that for years such as FY20, where the Senate is temporarily smaller than desired, it 

is suggested that appointment of several special senators to 1-year terms be utilized for 

that year, as needed. The Senate should continue to assess its workload and 

effectiveness as the strategic body of SWE throughout this transition and make 

suggested updates to its structure as needed.    

 

A.2 Action: Educate the FY18 Senate on the current status of governance work and 

expectations for the year2 

Timing: July 2017 

Assigned to: Speaker of the Senate 

About two thirds of the FY17 SWE Senate, who approved the January 2017 motion to 

move forward with drafting bylaws amendments related to the governance work, are 

finishing their terms in office in June 2017. The FY18 Senate will need to quickly come up 

to speed on the work to date in order for the implementation plan to be successful. As 

soon as practicable, and no later than June 30th, the FY18 Senate leadership should 

schedule a virtual meeting for all senators to educate them on Governance Task Force 

work, history, and plan for FY18, including expectations for senators and details of this 

implementation plan. This education and communication is a key first step in all the 

early FY18 actions that follow.  

 

A.3 Action: Hold in-person meeting at BOD1 to finalize governance and bylaws 

amendments 

Timing: August 2017 

Assigned to: President-Elect 

To address questions the FY18 Senate and other FY18 SWE leadership may have, a 

robust discussion should be held around finalizing the governance changes, including 

the specific proposed changes to the SWE bylaws. The President-Elect should hold a 

“governance summit” in conjunction with BOD1 in August to allow final discussion and 

vetting of the governance changes with: BOD, Senate, BOT, region governance team, 

key committee chairs, and key Headquarters (HQ) staff. Any final edits to the 

governance bylaws amendments and this implementation plan following this meeting 

should be communicated to all invited stakeholders. This should allow for thorough 

vetting and discussion prior to the bylaws vote at WE17 in order to minimize last-minute 

changes. 

 

A.4 Action: Submit final bylaws amendments to Senate for WE17 vote and to the SWE 

membership 

                                                      
2
 While this action is described here as a FY18 action, the current status of governance transition efforts and the 

associated Senate actions for the year should be a routine part of training for senators for each year of this 

transition.  
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Timing: September 2017 

Assigned to: Society Secretary, Bylaws Committee 

Following the incorporation of any final changes from the “governance summit” and 

review by the Bylaws Committee, the proposed bylaws amendments shall be submitted 

to the Senate for voting at WE17 by September 13, 2017. These proposed changes also 

need to be submitted to the SWE membership for review, likely via All Together. 

 

A.5 Action: Hold a vote on bylaws edits at WE17 

Timing: October 2017 

Assigned to: Speaker of the Senate 

Following the steps outlined in the previous several actions, the Senate should 

deliberate and vote on the proposed bylaws amendments relative to the governance 

changes at WE17.  As practicable, members of the FY17 Governance Task Force and 

attendees of the “governance summit” should be present at the Senate meeting in 

case any final comments or questions arise that need to be addressed.   

 

A.6 Action: Provide guidance to the region and international nominating committees 

regarding the election of their FY19 senator 

Timing: November 2017 

Assigned to: Speaker of the Senate 

Provided the governance bylaws amendments pass at WE17, guidance should be 

issued immediately to the region and international nominating chairs and committees 

with respect to their calls for senators that occur in FY18.  Regions and international 

members will be electing one senator (not two) for FY19, they will be elected to a 3-

year term, and the competencies for the position will likely require editing. Practically 

speaking, this guidance should be drafted ahead of WE17 and immediately distributed 

afterwards if the governance bylaws amendments pass to avoid confusion and 

potentially having to reissue election guidance after it has gone out. 

 

A.7 Action: Review and recommend edits to section bylaws 

Timing: Fall / Winter 2017  

Assigned to: Society Secretary, Bylaws Committee 

Provided the governance bylaws amendments pass at WE17, necessary cascading 

revisions to SWE section bylaws will need to be drafted and communicated.  The Bylaws 

Committee should aim to develop these edits by January 2018 and utilized the 

remainder of FY18 to communicate and implement the changes.  

 

A.8 Action: Review the Senate strategic sub-teams following one year of 

implementation 
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Timing: May / June 2018 

Assigned to: Speaker of the Senate 

As the Senate will have absorbed the duties of both the Strategic Planning Committee 

and the Strategic Initiatives Committee as part of restructuring its sub-teams, Senate 

leadership should conduct a review of this revised workload towards the end of FY18.  

Included in this review should be whether the Special Projects sub-team is needed as a 

standing Senate sub-team going forward.  

 

A.9 Action: Revise the Senate Procedures to reflect governance changes 

Timing:  Fall / Winter 2017 

Assigned to: Speaker of the Senate 

The Senate Procedures will need to be revised to reflect the new structure and remove 

references to regions. The Senate should aim to vote on these procedure changes at 

the early 2018 winter meeting.  

 

A.10 Action: Review bylaws post-transition for possible streamlining 

Timing: Summer 2018 

Assigned to: Society Secretary, Bylaws Committee 

A key recommendation from the governance structure efforts over the last three years 

was the identified need to streamline the Society bylaws.  The Governance Task Force 

chose not to do this as part of the larger governance structure changes to allow for 

complete transparency in the proposed bylaws amendments.  However, following the 

governance structure transition between FY18 and FY19, the Bylaws Committee and 

Society Secretary should review the bylaws and identify opportunities for increasing 

efficiencies, moving content to procedures, and reducing the burden on sections to 

make conforming edits due to Society bylaws amendments.  The results of this review 

should be presented to the full Senate, potentially at WE18. 
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B. Regions 

  

Great effort was undertaken to identify what the regions have been doing and to 

retain those activities that add value, albeit through other avenues. Although the 

dissolution of regions is a key piece to this restructuring, most of the actions needed to 

ensure a smooth transition are the responsibility of others (e.g. HQ, committees, etc.). 

There are a few activities required by the current region officers prior to the end of FY18. 

Note that with the dissolution of regions, the Director of Regions will become a fifth 

director position on the Board. 

 

B.1 Action: Communicate governance path forward at region leadership summits 

Timing: August / September 2017 

Assigned to: Director of Regions, Region Governors, MAL President 

Following the “governance summit”, the final version of the governance 

implementation plan and bylaws edits should be communicated to regions via the 

region governors and senators at each region leadership summit. The Member at Large 

(MAL) President should also communicate this information to the MAL organization in 

the same timeframe. Any issues or section communication questions that arise should 

be communicated back to BOD, Senate and SWE HQ for resolution. 

 

B.2 Action: Provide an overview of governance changes at WE17 region meetings 

Timing: October 2017 

Assigned to: President-Elect 

To fully utilize the opportunity for communication and transparency at the WE17 region 

meetings, the President-Elect should provide a slide deck to the Region Governance 

team that summarizes the plans for implementing the governance changes in FY18 and 

FY19, assuming the bylaws amendments pass.  This will help section and region leaders 

understand what they can expect as the transition occurs.  This slide deck should be 

prepared in consultation with the Senate leadership to ensure complementary (and not 

duplicative) presentations from the region governors and senators at the WE17 region 

meetings.   Some of this information may also be provided at the WE17 Membership 

Meeting.  

 

B.3 Action: Close out regions EINs with IRS 

Timing: November 2018  

Assigned to: Director of Regions, FY18 Region Treasurers 

The EINs established for the regions will no longer be needed. Based on instructions 

provided by HQ, regions should properly complete the final IRS reports (e-postcard or EZ 

form) to be submitted by November 2018.   
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B.4 Action: Select final senators for FY19 

Timing: Elected by June 2018  

Assigned to: Director of Regions, Region Nominating Committees 

The incoming FY19 senators will be the last elected by the voting members of their 

respective regions, including the international senator. These senators will serve 3-year 

terms and should be slated based on the competencies for the new strategically-

focused body.   

 

B.5 Action: Close out region websites, finances 

Timing: June 2018  

Assigned to: Director of Regions, Region Officers 

As identified elsewhere in this implementation plan, region officers will need to work with 

HQ to close out the region website, and within their respective regions to dissolve their 

remaining funds. 

 

B.6 Action: Work with sections during last year of regions to address questions and 

communicate changes 

Timing: Throughout FY18 

Assigned to: Director of Regions, Region Governors / MAL President 

As the Society looks to dissolve regions at the end of FY18, the region governors and 

MAL President should provide opportunities for their sections / MAL groups / members to 

ask questions about the transition, help them acquire answers, and facilitate good 

communication and a smooth transition throughout FY18. These communications 

should also include a reference guide developed and vetted by the Region 

Governance team for sections regarding efforts typically handled by the region or HQ 

to date, the lead group (i.e. LCC, HQ, Bylaws Committee) going forward, contact and 

reference information, and process expectations for each section. 

 

B.7 Action: Determine path forward for Leadership Summits 

Timing: June 2018 

Assigned to: Director of Professional Excellence / Leadership Summit Task Force 

While each region conducts their fall Region Leadership Summit differently, sections 

have clearly communicated the value of dedicated time for section leaders training 

early in the SWE fiscal year.  A task force has been established for FY18 to determine the 

best way to continue to meet sections’ needs for this type of training without the 

structure of regions to support it.    
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C. Headquarters 

 

Many of the administrative tasks are currently done by Society leaders are more 

appropriately done by HQ staff. HQ is aware of this additional workload and has been 

incorporating that into the 3-year budget with plans to add staff starting in FY18 to 

provide additional support as needed.  

 

C.1 Action: Transition various communications from regions to HQ staff 

Timing: July 2018 

Assigned to: HQ/Region Governors 

The following communication efforts are currently handled by regions and need to be 

transitioned to HQ: 

1. Redirect region websites to the Society website and close out the region websites. 

2. Redirect region email aliases to HQ. It is recommended the aliases remain active for 

some period of time to resolve any outstanding issues, and ultimately delete those 

aliases once email traffic slows.  HQ should also send regular test e-mails to these 

aliases to ensure the redirect is working during the transition period. 

3. Establish HQ staff responsibility for monitoring section compliance with brand 

guidelines.  

4. Establish a process for communicating key dates and deadlines to all sections3.  

5. Incorporate member communication forums such as town hall meetings into 

WELocals (by spring 2019). 

 

C.2 Action: Transition responsibility for various reports and rosters from regions to HQ 

Timing: Varies, see below 

Assigned to: HQ 

The following reporting responsibilities are currently handled by regions and are to be 

transitioned to HQ.  

1. Monitor and follow up with submittal of section leadership reports and finance 

reports – by July 2018 (Note, it is suggested this occur while regions are still available 

to help with questions.)  

2. To help with transition of incoming section leaders, provide clear instructions on what 

information is required of them and when it is required. This may be in the form of a 

checklist and/or new section officer training – by March 2018 

3. The Editorial Board is planning to discontinue the annual SWE Yearbook article in 

SWE Magazine, currently provided on a region level. If that is not discontinued, 

determine how the input will be gathered – by December 2017 

                                                      
3
 A list of all information, key dates, and deadlines should be generated in FY18 (with review by the region 

governance team) and communicated to all sections ahead of regions officially dissolving.  
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4. Establish a process for gathering and maintaining conflict of interest forms from 

section presidents and treasurers – by July 2018 (It is recognized this process is not 

currently robust, and may be easier if done electronically.)  

5. Establish a process for ensuring sections are in compliance with requirements as 

stated in the Society bylaws – August 2017 (Administrative tracking by HQ, with help 

from LCC) 

 

C.3 Action: Transition the administrative roles to the HQ section support staff and 

develop a communication plan 

Timing: Fall 2017 

Assigned to: Director of Professional Excellence, HQ 

A section support role will need to be developed at the HQ staff level to field questions 

and facilitate communication that used to be handled by regions and certain 

committees. Once the HQ section support role is defined and filled, the responsibilities 

of the region leadership can be transitioned with the LCC supporting the flow of 

information to/from HQ.  Roll out of this information should be coordinated with region 

leadership summits in August/September 2017 or the WE17 region meetings. 

 

C.4 Action: Provide regions with instructions; Notify IRS of inactivated EINs 

Timing: November 2018, March 2019 

Assigned to: HQ/Society Treasurer 

The EINs established for the regions will no longer be needed. Instructions should be 

provided to the regions to properly complete the final IRS reports (e-postcard or EZ 

form) to be submitted in November 2018. HQ will then need to reflect these changes 

when submitting the updated list of subordinate organizations to IRS in March 2019.  

 

C.5 Action: Reallocate the region dues rebates  

Timing: FY18 

Assigned to: BOD 

The Board will need to approve a reallocation of member dues to remove the region 

rebate. This will be included in the recommended bylaws amendments.  

 

C.6 Action: Standardize document storage/transfer 

Timing: End of FY18 

Assigned to: HQ  

SWE leadership has seen a variety of document storage repositories since the start of 

electronic information. There have been pros and cons to each, but ultimately a 

standardized process is needed that will provide a consistent volunteer experience from 
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role to role, including committees, sections, and senate. This will be particularly 

important for future access to the historical region resources.  

 

C.7 Action: Determine if/how SME Bowl and other regional based competitions will be 

coordinated at Annual Conference 

Timing: August 2017 

Assigned to: HQ 

Recognizing that some current collegiate competitions are region-based, it will be 

necessary to determine how competitors will be selected and, for those competitions 

that are sponsored, work with the sponsors in advance to make necessary changes.  
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D. Committees 

Committee leadership and membership experiences currently vary significantly, and 

members often do not have meaningful work to do.  Committee leadership positions 

are not seen and known by the larger membership, which makes recruiting and filling 

the membership pipeline difficult in many cases. Additionally, committee leadership is 

performing administrative tasks that can be addressed by HQ and strategic needs and 

mission-relevance evaluations of committees are going unfulfilled.  With the dissolution 

of regions and the removal of region officers, committee leadership positions will be a 

crucial home for SWE leaders to hone and develop their skills sets and competencies. 

For the purposes of implementing recommendations, Committees are broken into the 

following subgroups:  

•  Recommendations for Leadership Coaching Committee 

•  Recommendations for Awards and Recognition Committee 

•  Recommendations for Membership Committee 

•  Overall Committee Recommendations 

With the dissolution of regions, the Leadership Coaching Committee will be responsible 

for much of sections’ vitality and sustainability following the governance restructuring. 

However, committees as a whole were evaluated and additional recommendations 

were made regarding their functions and overall operations. Specific Bylaws 

Committee recommendations are included in the Senate section of this plan. 

 

Recommendations for Leadership Coaching Committee (LCC) 

The LCC currently consists of over 65 coaches trained to provide support to collegiate 

and professional sections in an effort to promote section vitality. LCC coaches are 

assigned to sections based on SWE’s region structure and on the coach’s focus: 

collegiate, professional, or joint. Typical interactions between coaches and a section’s 

leaders or general members include conducting consulting sessions and presenting 

LCC modules. 

As the region structure is dissolved, the typical lines of communication between sections 

and region leaders will be replaced by a combination of SWE HQ support, as outlined in 

this section, and the LCC. LCC coaches will continue to answer questions and 

brainstorm improvements as they pertain to section vitality to ensure sections continue 

to receive support, while all administrative communications and actions will be handled 

by SWE HQ. During the transition, the LCC will aid in forwarding any administrative 

communications to SWE HQ.  

The LCC will be adjusting its structure to meet the needs of a changing Society. 

Currently, coaches are organized under team leads for each region. Going forward, 

coaches will continue to report to team leads and to provide the same support to 

sections through consulting sessions and module presentations. The assignments will be 

revisited to minimize the number of team leads needed, as well as to allow flexibility for 

coaches to support nearby sections and MALs without regard for today’s region 

boundaries.  
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The LCC will also be identifying expert resources or Subject Matter Experts (SMEs) in the 

following areas, to be reassessed as SMEs are added: 

•  Membership Engagement 

•  Section Management & Operations 

•  Conflict Resolution & Mediation 

•  Fund Development & Finance 

•  Leadership Pipeline 

Coaches may remain in their current roles and also be identified as SME’s in a particular 

area(s). The SME designation facilitates the creation of a database of experts available 

to answer questions as needed. In addition, SWE members outside of the LCC can be 

included in the SME database. SMEs may not have the same requirements as 

leadership coaches, and will have standards tailored to the SME designation that will 

be determined in FY18. 

A section startup lead was added in FY17 to provide support to chartering sections and 

affiliate groups, and this position will remain going forward. In addition, the following 

lead positions will be added to the committee:  

Subject Matter Expert Lead - Provide SME training within LCC, communicate SME 

expertise/services within committees and the Society, and develop/maintain SME areas 

of expertise. 

Content Lead – Update/manage/create LCC content including the Vitality Assessment, 

help with summer webinars/WE Local/Society Conference programming, and work with 

HQ staff on materials for Advanced Learning Center. 

Collaboration Lead – Spearhead collaboration with other SWE groups including 

committees (finance, membership, bylaws, outreach) and coordinators 

(counselor/faculty advisors, SWEFL, GradSWE). 

 

D.1 Action: Select and train new LCC Leads (Coaching, Section Startup, SME, Content, 

and Collaboration)  

Timing: Summer 2017 

Assigned to: Director of Professional Excellence, LCC Chair/Chair-Elect 

The restructuring of the LCC will be occurring at the end of FY17 into FY18. It is critical 

that the new leads be properly selected and trained prior to the start of FY18 in order to 

provide stability as the governance changes begin to take effect. Selection criteria 

should include prior SWE experience, openness to change, responsiveness, and ability 

to take initiative. 

 

D.2 Action: Review potential committee name change for the Leadership Coaching 

Committee 

Timing: Summer 2017 

Assigned to: Director of Professional Excellence, LCC Chair 
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Many of the current functions of the LCC will remain constant in the new structure; 

however, a name change has been suggested to minimize confusion and ensure that 

sections understand the revised role of the LCC. 

 

D.3 Action: Determine competencies for coaches 

Timing: Fall 2017 

Assigned to: Director of Professional Excellence, LCC/Region Governors 

It is imperative that the coaches have the right skill sets and competencies for this 

revised LCC structure and are provided performance feedback to ensure strong 

execution. The selection criteria and competencies need to be identified and 

communicated to existing and potential coaches, and current coaches will be 

assessed against those. 

 

D.4 Action: Communicate new committee structure including goals for the interaction 

between sections and LCC coaches  

Timing: Fall 2017 

Assigned to: Director of Professional Excellence, LCC Chair 

The revised LCC structure needs to be clearly communicated to all sections. Also, 

because of the importance of interaction between LCC coaches and section leaders, 

the goals for frequency of these interactions should be identified and communicated. 

This may involve required/increased discussions with sections in lieu of section reports, 

utilizing vitality assessments differently, or updating to a web-based format. 

 

D.5 Action: Identify a process for sections to establish goals and to report performance 

against those goals 

Timing: Fall 2017 

Assigned to: Director of Professional Excellence, LCC  

Ensuring sections are aware of the Society goals, developing section goals that are 

consistent, and making progress against those goals are basic to section vitality. 

Regions currently assist sections in establishing goals consistent with the Society’s, and 

provide a mechanism for reporting progress. These current communication lines from 

sections through regions will be replaced by the LCC; specific requirements for goals 

and reporting will be developed. 

 

Recommendations for Awards and Recognition Committee  

Although WELocals were in the planning stages prior to the development of the 

governance changes, the dissolution of regions prompted a decision to be made 

regarding regional awards. 
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D.6 Action: Determine and communicate process for issuing “regional” awards 

Timing: End of FY18 

Assigned to: Director of Achievement, WELocal Awards Task Force 

Currently, awards are distributed at the region conferences. However, with the 

dissolution of regions and region conferences being replaced with WELocals, region 

awards will not have a body to issue the awards or a place for them to be distributed. 

WELocal is viewed as an appropriate venue to issue awards similar to those previously 

issued by regions. A Task Force has been established to determine a path forward, with 

the expectation that recommendations will be in place for the WELocals 2019. 

 

Recommendations for Membership Committee  

To ensure meaningful leadership experiences and consistency with other governance 

recommendations to move administrative tasks away from volunteer leaders, the Task 

Force is making recommendations to improve certain functions of the Membership 

Committee, consistent with the recommendations of the FY16 Committee Sub-team.  

 

D.7 Action: Transfer administrative responsibilities from the Membership Committee to 

HQ 

Timing: FY18 

Assigned to: Director of Membership Initiatives, Membership Committee Chair 

The Membership Committee has evolved over the years to include a number of 

administrative activities that would be more appropriately handled by HQ. Some have 

been moved to HQ already, such as new section formation support.  The Membership 

Committee should consider additional opportunities to have HQ absorb activities in 

order to create more meaningful leadership opportunities. 

 

D.8 Action: Evaluate core purpose and direction of committee 

Timing: FY18 

Assigned to: Director of Membership Initiatives, Membership Committee Chair 

During the “deep dive” work by SWE leaders in FY16, the committee sub-team looked 

at the purpose and functionality of the Membership Committee and recommended 

evaluating the core purpose and strategic direction based on SWE’s needs from a 

member perspective. The sub-team also recommended possibly changing the name of 

the committee depending on the outcome of the evaluation.  

 

D.9 Action: Determine creation/sunset process for affinity groups 

Timing: FY18 

Assigned to: Membership Committee Chair  
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As SWE evolves the need for affinity groups can shift and change. To be as flexible as 

possible, it is valuable to have processes in place to create and sunset these groups 

quickly. 

 

Overall Committee Recommendations 

Throughout the work of the task force, a number of recommendations have been 

identified for committees, some more imperative than others. Implementation of these 

recommendations will require a holistic review of each committee (as outlined below) 

followed by the implementation of revisions to that committee to align with the 

governance structure changes and ensure that committee and its leaders have 

meaningful work that serves SWE’s mission, goals, and direction.  

 

D.10 Action: For committees with regional representation, determine new selection 

process 

Timing: FY18 

Assigned to: Board Liaisons, Committee Chairs 

Several committees currently determine their members based on regional 

representation, e.g. Program Development Grants. Regions are also used to identify 

SWEFL participants. With the dissolution of regions, new selection processes will need to 

be determined and communicated.  

 

D.11 Action: Review each committee’s current operations and document desired 

changes in light of governance restructuring  

Timing: FY18 

Assigned to: Board Liaisons, Committee Chairs 

By the end of FY18, each committee should review its current operations and structure 

and develop a list of needs, strengths, and suggested changes, particularly considering 

the governance changes that will be in place starting in FY19 and the even higher 

value of SWE committees and leadership following the dissolution of regions. This should 

be submitted in a form prescribed by the Board, and the Board should provide a 

template or list of facets to be included in this review to Committee Chairs by 

September 2017.  This process should include the following considerations (but this list is 

not exhaustive): 

•  Committee leadership competencies: SWE has been successful in utilizing the 

overall leadership competency model for identifying key skills necessary for 

leadership. To the extent that some committees may have any specific 

competency needs, these should be identified and communicated to the 

Nominating Committee (regardless of whether the committee leadership is 

elected or not). This will ultimately aid in the succession planning of the 

committees. Additionally, to ensure diverse teams and allow SWE members to 

develop different sets of competencies and take advantage of leadership 
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opportunities, each committee should consider where term limitations for 

members are appropriate. 

•  Subcommittees or stand-alone tasks: One of the complaints often heard by SWE 

leadership is that people want to volunteer for smaller tasks with less of a time 

commitment, e.g. judging awards or scholarships. Some committees 

accommodate this through subcommittee or workgroup structures that allow 

members to do the work they are passionate about while allowing them to 

volunteer for a small task commensurate with their availability. To accomplish 

this, volunteers and desired time commitments should be identified by each 

committee and a list maintained for use when specific short-term activities are 

available. 

•  Committee size: To ensure committee size is appropriate for their workload and 

can staff appropriately, it is important that chairs determine how many people 

they need to complete the work for the year. This includes working with their BOD 

contact to ensure they are aware of their goals early in the year. 

•  Committee description: As our committees evolve with the needs of SWE, many 

members are unclear on just what the each committee does which can make it 

difficult to attract new committee members. To ensure everyone is clear on 

specific committees’ workload and responsibilities, the job descriptions 

associated with each committee should be updated regularly and shared with 

the Society members. These descriptions should also include the committee core 

competencies, approximate time commitments and meeting frequency, and 

any required travel.  

•  Diversity: It is proven that diverse teams provide better results. To help achieve 

that and to support SWE’s diversity goals, it is important that committee chairs 

welcome a wide range of members into their committees including, where 

applicable, collegiate and international members and those from diverse 

career, geography, or ethnicity backgrounds.  

•  Developing leaders: Many members use the opportunity of committee 

experience to grow and learn. However, to fully make this a valuable 

experience, they rely on feedback from their leadership. Consistent, meaningful 

feedback from leadership to committee members should be encouraged. In 

addition, a consistent process for feedback should be considered across all 

committees and SWE leaders.  Additionally, committee should consider mentor-

mentee relationships that can be set up between senior and junior committee 

members. While not required, it can be a benefit for newer members and give 

provide senior members an opportunity to ensure a future leadership pipeline 

within the committee. 

 

D.12 Action: Share relevant committee updates with all members 

Timing: Ongoing 

Assigned to: Board Liaisons, Committee Chair/Chair-Elect 

To create more meaningful leadership opportunities and educate our members on 

those opportunities, it is recommended that committee responsibilities and 

accomplishments be broadly communicated periodically. Some possibilities include 
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highlights in All Together, or a “committee job fair” at WE or WELocals to further 

communicate leadership opportunities. 

 

D.13 Action: Implement changes and recommendations from FY18 review as 

applicable  

Timing: FY19 

Assigned to: Board Liaisons, Committee Chairs 

Following the FY18 review of each committee’s operations and structure, any resulting 

changes to the committee structure, operations, or processes should be implemented 

in FY19.  This will ensure that committee needs and desired changes in light of the 

governance structure changes will be implemented during the same timeframe as the 

bylaws amendments and other governance efforts.   
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E. Nominating Committee 

 

The Nominating Committee is currently responsible for identifying, vetting and 

developing a slate of candidates for the BOD, and presenting the slate to the 

members. The committee will be taking on additional workload, with the slating of 

senators, senate leadership and standing committee chairs-elect. This will require a 

strong committee that is transparent in their processes to instill trust. In addition, the 

make-up of the committee itself will be changing, as the members will no longer be 

selected based on geography.  

 

E.1 Action: Determine selection criteria for members of the Nominating Committee 

Timing: FY18 

Assigned to: President, Nominating Committee 

The five incoming FY19 committee members will be selected by their regions by June 

2018, as outlined in the current bylaws. Assuming the bylaws amendments are 

approved by the Senate, the five incoming FY20 committee members will need to be 

selected by another means.  

It is recommended that the Nominating Committee consist of ten people, five of whom 

are solicited through the annual Society team selection procedure, with the ultimate 

decision made by the current committee members. The other four members should be 

chosen by the following constituents, and approved by the committee chair: past 

Society presidents, senate, fellows, trustees and collegiates. Although not specifically 

required, representation by a diverse and inclusive group should be considered. The 

make-up of the committee will need to be documented in the bylaws. The process by 

which each group selects their representative will be determined and documented 

separately by each group. The Executive Director (ED) will be a non-voting member.  

In order to obtain the best candidates, it is recommended the work of the committee 

be better communicated to our members, along with the needed competencies, to 

encourage qualified individuals to apply. These should be individuals who are 

knowledgeable of the Society’s current strategy and challenges, supportive of the 

Society’s direction and leadership, able to anticipate the competencies of potential 

leaders, and may include those with an outside perspective or expertise, as needed or 

appropriate. Other competencies may include maturity, strategic thinking, consensus 

building, facilitation, mentoring and feedback. Varying levels of competencies should 

be encouraged. 

Because the Nominating Committee will also slate a candidate(s) for the incoming 

chair-elect (to be elected by the membership), a recusal process must be identified 

and followed if the candidate(s) is currently a member of the committee.  

 

E.2 Action: Monitor the workload of the Nominating Committee  

Timing: FY19-20 
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Assigned to: President, Nominating Committee 

In addition to the current Nominating Committee duties (slating of President Elect, BOD, 

Senate Secretary, Senate Deputy Speaker, and Board of Trustees), they will also be 

responsible for determining a slate each year that includes seven senators (one-third of 

the 21 senators each year) and five standing committee chairs-elect (audit, bylaws, 

ethics, finance and nominating). At this point the committee believes the current size of 

ten members is appropriate, but this should be revisited once the committee has gone 

through the process to determine if additional members and/or a different structure (i.e. 

sub-committees) are needed.  

 

E.3 Action: Consider 3-year terms for committee members 

Timing: FY19-20 

Assigned to: President, Nominating Committee Chair 

There is a quick learning curve for committee members, as they come on board in July 

and must begin considering candidates almost immediately. With the current 2-year 

terms, one half of the Nominating Committee members change out each year. At this 

point the committee believes the current term for members is appropriate, but 

recognizing there are pros and cons, it is recommended that longer terms be 

evaluated once the committee has gone through the increased-workload slating 

process in order to provide more consistency.  

 

E.4 Action: Standing committee chair-elects will be slated by the Nominating 

Committee 

Timing: FY19 nomination timeline, for FY20 chair-elects 

Assigned to: President, Nominating Committee 

In the bylaws amendments being proposed, five standing committees have been 

identified to ensure proper checks and balances: audit, bylaws, ethics, finance, and 

nominating. These committees were chosen because they have direct impact and 

influence on SWE’s compliance. While the other chairs and chair-elects are appointed 

by the BOD, these standing committees would have chair-elects vetted in the same 

manner as other Society roles and elected by membership. 

 

E.5 Action: Ensure the slate of candidates represents the diverse membership of SWE  

Timing: Ongoing 

Assigned to: President, Nominating Committee Chair 

The Nominating Committee wields a large amount of control over the future leadership 

of the Society, and it is important that they are seen as a fair and impartial group that 

selects a slate representative of the diverse Society membership. It is recommended 

that the committee members be trained in areas such as hidden bias and diversity and 
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inclusion at the start of each fiscal year to enhance their ability to select a truly diverse 

slate. 

Although it is impossible to reflect every aspect of diversity on a slate, it is important that 

a variety of perspectives are represented. It is recommended that diversity criteria be 

developed by the committee chair for consideration during the slating process. Criteria 

may include, but not be limited to, ethnicity, industry, geography, career phase 

(collegiate, re-entry, working mom), religion and sexual orientation. While the goal of 

such criteria would be to ensure a diverse slate of candidates, this criteria should not 

override the competency needs for SWE leadership roles. 

 

E.6 Action: Develop a process for educating SWE members on candidate qualifications 

Timing: FY18 

Assigned to: President, Nominating Committee Chair 

With the full membership voting on all candidates, it is unlikely members will personally 

know all the candidates and it will be important to educate the members on the 

qualifications of the various candidates. The current candidate statements distributed 

with the ballot should be expanded, and/or complemented with videos from the 

candidates, to help educate members on their positions. The current campaigning 

policy should be revisited. 

 

E.7 Action: Expand the pool of diverse and qualified candidates 

Timing: FY18/19/20 

Assigned to: BOD/All Society Leaders 

Historically the Nominating Committee reviewed for slating the candidates who were 

nominated. More recently, there has been a more pro-active approach to identify 

specific individuals who have the skills needed for specific roles. It is important that 

qualified candidates be identified from a number of sources throughout the year, and 

that the benefits of SWE leadership are widely communicated to our members. It is also 

important that members understand that a range of competencies are needed for the 

various leadership positions.  

Some suggestions include a “candidates can come from anywhere” podcast, or a 

“committee career fair” at the annual and local conferences to help educate 

members on the various leadership positions available within the Society. For the five 

standing committee chair positions, it is recommended that the members of those 

committees be considered as possible chairs.  

If bylaws amendments are approved at WE17, eligibility of directors will be expanded to 

recognize work and volunteer experience that may provide equivalent and 

appropriate skill sets. This would open the director positions to those who have relevant 

business and/or other professional organization experience but may not have a desire 

to move through the typical SWE career ladder. Also, the Board may experience 

broader “out of the box” thinking from the candidates’ diverse leadership experience.  
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E.8 Action: Retain collected candidate information 

Timing: End of FY19 

Assigned to: President, Nominating Committee/HQ 

Among other collection methods, the Nominating Committee currently collects 

information through the application process, the survey of SWE members, personal 

interviews at the annual conference, and what is provided by the candidate’s regional 

representative on the committee. Feedback from the candidate’s prior “SWE boss(es)” 

was recently added. It is suggested that additional information be obtained from the 

candidate’s nominator and work references, particularly if director qualifications are 

changed to eliminate the need for specific Society leadership positions. 

Unfortunately, most information is deleted at the end of each fiscal year, so that even if 

the same candidate applies the following year, everything has to be gathered again. 

This is particularly frustrating if the candidate was specifically encouraged to work on an 

improvement area one year, but any progress in that area is not recognized in 

subsequent years.  Further, candidate information collected via the survey must be re-

entered by members each year, which can be frustrating if the candidate is a repeat 

from the previous year and can lead to brief, incomplete, or non-existent feedback.   

It is recommended that a summary of the feedback gathered be retained from one 

year to the next. Recognizing the confidential nature of this type of information, it will 

be important that it be properly safeguarded and purged after some period of time. It 

is recommended that HQ assist in this process. (Note: The Nominating Committee has 

recently begun retaining a small subset of the documentation, including the candidate 

feedback prepared by the Nominating Committee during the slating process and read 

to the candidate by the chair.) 

 

E.9 Action: Establish a process to provide the candidates with meaningful feedback to 

improve their leadership skills and become better candidates 

Timing: End of FY19 

Assigned to: President, Nominating Committee/HQ 

Currently candidate feedback is read verbally to the candidate at the time of slating 

notification and then provided in writing via email upon conclusion of the discussion 

(typically a phone call). No standard has been set for the level of required feedback 

and it has varied from brief to elaborate in commentary (regardless of slating results).  

Recommendations to consider include: A) standardize the descriptive level of 

feedback, B) provide constructive feedback and/or SMART-type goals such that 

candidates can improve in recommended areas, and C) consider other methods to 

deliver the feedback. Although the Nominating Committee discusses these items each 

year, there is no standardization at this point; such standardization should be 

considered.  
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E.10 Action: Consider whether the Board of Trustees should be selected using the same 

process as all other SWE leaders 

Timing: FY18 

Assigned to: President  

Recently the Board of Trustees has utilized the Nomination Committee process (member 

survey, application, etc.) and then conducted the majority of the vetting activities for 

trustee candidates (interviews, feedback collection, etc.). After the Board of Trustees 

completes the vetting process and prepared a recommended slate, the Nominating 

Committee has proposed the recommended slate and offered feedback and/or 

concurrence.  

This process may have been appropriate when the work of the trustees was highly 

financial in nature. In recent years the Society has engaged the services of a financial 

advisor, so while it’s important that the trustees have an understanding of finances, 

these roles are now much more similar to other SWE leadership positions. It is 

recommended that a task force be established by the Board to determine if and why 

the trustees should not be selected using the same process as all SWE leaders (i.e. via 

the Nominating Committee). 

 

E.11 Action: Include the ED in the candidate vetting process 

Timing: FY18 

Assigned to: President, Nominating Committee 

Recently there has been a reluctance to include the ED in the vetting discussions for a 

variety of reasons. It should be recognized that the ED’s agenda is to advance SWE’s 

mission, and selecting candidates who support that agenda is in the best interest of the 

Society. The ED is intimately aware of the strategic direction of the Society; in fact 

she/he is responsible for ensuring the organization is as effective as possible, and is in a 

prime position to understand the needs of the organization in the coming year. While 

she/he does not need to be a voting member or sit in on all the Nominating Committee 

discussions, the ED should be invited to provide input and counsel at any time during 

the course of slating, to promote and encourage a deeper level of discussion on the 

candidates.  

 

E.12 Action: Clarify the petition candidate process 

Timing: FY18 

Assigned to: President, Nominating Committee 

Once the slate is announced, the bylaws allow for petition candidates to be put forth. 

Although the value of the petition process is duly recognized, it is also important that 

our members understand that petition candidates have not been vetted by the 

Nominating Committee, or they may have been vetted and found to be less qualified 

than those slated. This needs to be clearly communicated if and when petition 

candidates appear on the slate so voting members better understand the process.  
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E.13 Action: Address how petition candidates will be endorsed 

Timing: FY18 

Assigned to: Senate 

The bylaws currently require at least 200 voting members to endorse a petition 

candidate, with no more than 60 being from any one region. With the dissolution of 

regions and the introduction of collegiates as voting members, the proposed bylaws 

amendment requires a petition from at least 1% of voting members with no more than 

10% of the endorsements from any one section, group, MALs, or international members. 

 

E.14 Action: Determine and document whether elections will be uncontested 

Timing: FY18/19/20 

Assigned to: President, Nominating Committee 

The Nominating Committee has access to feedback and performance information far 

beyond what the typical member has, and based on this, slates the most qualified 

individuals for the positions. While it is important for members to feel they have a voice, 

contested elections do not increase voter turnout. (Based on election data from 2010 

to 2017 voting participation ranged from 7.4-12.1%, with no correlation between a 

contested election and the percentage of members who voted.) Also, by the time a 

contested election is decided it leaves the unelected individuals, individuals that are 

clearly highly qualified and motivated to serve the Society, without a Society-level 

leadership position in the coming year. This in itself can be very demotivating, and the 

Society has in fact lost active leaders for this very reason.  

Historically the slate has ranged from uncontested one year, to fully-contested the 

following year. This inconsistency from year to year is confusing and leads to 

misunderstandings outside of the Nominating Committee.  The level of contest can be 

dictated by quantity of applicants, qualifications of applications, and/or leadership 

preferences of the candidates.  For the last two years, intimate discussions with the 

President and President Elect at the beginning of the FY have been facilitated by the 

Nominating Committee chair.  At these discussions, Nominating Committee members 

learn the pros and cons of contested elections, specifically that of the President Elect 

position. 

It is recommended that a decision be made and documented as to whether a single 

slate will be put forth for some or all of the positions and, if not, how best to approach 

contested elections to encourage increased voting and how best to utilize the 

unelected individuals.  

 

E.15 Action: Update the election manual  

Timing: FY19 

Assigned to: President, Nominating Committee 
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Once the governance changes have been finalized, the election manual should be 

updated to reflect the revised process. As practicable, this work should be started in 

FY18, with revisions finalized in early FY19. 
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F. Sections and MALs 

 

For the purposes of this implementation plan, Sections and the MALs are grouped 

together. International Affiliates and US Affiliates (formerly CIGs) fall under the oversight 

of the BOD per a motion passed at winter senate meeting in January 2017. 

With the dissolution of regions, the sections will need to seek support and information 

from the LCC, HQ, and committees for their continued vitality and sustainability. 

Communicating and educating members on where this support will come from will be 

crucial. Note: The New Section Coordinator role was eliminated in March 2016 and new 

section formation will now be overseen by the LCC and HQ. 

 

F.1 Action: Elect last section representatives  

Timing: June 2017 

Assigned to: Director of Regions, Sections 

The role of the section representative is to represent the section in region discussions, 

and this role will no longer be needed with the dissolution of regions.  

 

F.2 Action: All sections and MAL group must update their bylaws 

Timing: June 2018 

Assigned to: Society Secretary, Section Presidents 

The Bylaws Committee will develop revisions to Section and MAL bylaws to account for 

references to regions and section representative positions and any references to 

collegiates as non-voting members. The Bylaws Committee will work with sections and 

MAL presidents to implement the new template by the end of FY18. Section Presidents 

should plan to discuss and approve the bylaws amendments for their section in the 

second half of FY18. 

 

F.3 Action: Determine future MAL governance structure 

Timing: June 2018 

Assigned to: Director of Regions, MAL Council 

The MAL governance structure currently consists of representatives from each region. 

With the dissolution of regions, the makeup of the MAL Council will need to be revised. It 

is recommended the current MAL leadership determine the appropriate selection 

criteria for representatives.  
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G. Collegiates 

 

Consistent with other governance changes focused on consistent treatment of our 

diverse membership and competency-based leadership development, the 

recommendation was made to remove the limitation that collegiate members cannot 

vote on Society elections and business. Collegiates are a significant portion of SWE’s 

membership that currently do not have the opportunity to provide their diverse 

viewpoints on Society business. As part of this transition, collegiates will need to be 

informed of their responsibilities as voting members.  

 

G.1 Action: Communicate to collegiate members their new voting rights and 

responsibilities  

Timing: FY18 

Assigned to: Collegiate Director, LCC/HQ 

Assuming the Senate approves the bylaws amendment to grant voting rights to 

collegiate members, this will need to be communicated to them along with FAQs and 

an avenue to get answers to questions. This should also highlight that the collegiate 

director position will be elected by all voting members, along with all other Board 

positions. 
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Appendix 1 – Governance Task Force Members 

 

The Governance Task Force was established for FY17 to pull together all the various 

pieces into an integrated implementation plan. The members of the Task Force were 

selected from participants in the FY16 sub-teams, as well as other contributors in key 

areas. The Task Force members, and a few of their experiences that brought 

perspective to the discussions, are listed below:  

 

•  Penny Wirsing (Task Force Chair), FY16 Director of Strategic Initiatives, Fellow, past 

Region Senator 

•  Cecilia Breda, (Bylaws Sub-team), past International Senator 

•  Andrea Clewley, (Region Sub-team), Region Governor 

•  Stephanie DeCotiis, P.E., (Senate Sub-team), past Region Senator, Strategic 

Initiatives Committee member 

•  Kerrie Greenfelder, P.E., (Nominating Committee Sub-team), past Region Governor, 

Member at Large, FY18 Nominating Committee Chair 

•  Dayna Johnson, P.E., (Committee Sub-team), Region Senator, past Awards 

Committee Chair 

•  Alexis McKittrick, Ph.D., member of the original FY15 Governance Task Force, past 

Region Governor, past Strategic Planning Chair 

•  Helen Patricia, (Bylaws Sub-team), Fellow, past Region Governor, past Senate 

Speaker, Bylaws Chair Elect  

•  Sandra Pettit, Ph.D., P.E., (Region Sub-team), Fellow, Region Senator, former MAL  

•  Heather Wiest, Ph.D., LCC Chair Elect and long-time LCC member 

•  Pearl Yamaguchi, (Section Sub-team), Region Senator 
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Appendix 2 – Proposed Bylaws Amendments 

The following bylaws amendments are proposed to enable the governance restructuring to the 

extent that structure is outlined in the bylaws. These amendments do not correspond directly 

to specific portions of the implementation plan. They are being distributed for review and 

feedback prior to submitting an official amendment request to Bylaws Committee on July 30.  

To facilitate the review of the proposed bylaws amendments, editing has been divided into the 

following five categories:  Other, Region, Collegiate, Committee, and Competency. Note that the 

Other category is a cut and paste, shown in dark green; and any changes to the original 

language are highlighted in another color.  Further, deleted text that is too lengthy to show in a 

side bar has an endnote number; and the full text follows at the end of the document.  

No editorial changes are being proposed at this time. As noted in recommendation A.10, review 

of the bylaws should be undertaken post-transition for possible further streamlining.  
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The Society of Women Engineers 1 

BYLAWS 2 

 3 
 4 
 5 
ARTICLE I – NAME AND OBJECTIVES 6 
Section 1.  Name 7 
The name of this organization is the Society of Women Engineers, also known as 8 
“SWE” or "the Society.” 9 
 10 
Section 2.  Objectives 11 
The Society of Women Engineers is a non-profit, educational, service organization 12 
dedicated to making known the need for women engineers and encouraging young 13 
women to consider an engineering education.  Specifically, its objectives are: 14 
 1. To inform young women, their parents, counselors, and the public in general of 15 

the qualifications and achievements of women engineers and the opportunities 16 
open to them. 17 

 2. To assist women engineers in readying themselves for a return to active work 18 
after a temporary absence. 19 

 3. To serve as a center of information on women in engineering. 20 
 4. To encourage women engineers to attain high levels of educational and 21 

professional achievement. 22 
 23 
Section 3.  Powers. 24 
The members of the Society, both individually and collectively, are empowered to 25 
implement the objectives of the Society in consonance with the dignity of the 26 
engineering profession and the reputation of the Society.  The Society may approve or 27 
adopt any position, report, standard, code, formula, or recommended practice pertinent 28 
to its objectives.  The Society will not participate in nor intervene in (including the 29 
publishing or distributing of statements) any political campaign on behalf of any 30 
candidate for public office. 31 
 32 
 33 
ARTICLE II – MEMBERS 34 
Membership in SWE is open to all who meet the membership eligibility criteria, 35 
regardless of race, creed, color, gender, age, national origin, or sexual orientation. 36 
Unless otherwise limited by these bylaws, all members shall have the right to be notified 37 
of and attend meetings, make and second motions, vote, and run for office. All 38 
members shall abide by the Society’s code of conduct, and all leaders shall be required 39 
to abide by the Society’s code of service. 40 
 41 
Section 1.  Grades of Membership 42 
A. Professional 43 

A person who is or has been actively engaged in engineering work is eligible to 44 
become a professional member, if one of the following criteria is met at the time of 45 
application for admission or advancement: 46 
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 1. Holds a baccalaureate or advanced degree in engineering, engineering 47 
technology, or a science related to engineering; or 48 

 2. Has at least five years engineering experience indicating engineering 49 
competency and achievement. 50 

 51 
B. Senior 52 
 1. A person who is or has been actively engaged in engineering work is eligible, if 53 

one of the following criteria is met at the time of application for admission or 54 
advancement: 55 

 a. Holds a baccalaureate or advanced degree in engineering, engineering 56 
technology, or a science related to engineering and has at least ten years of 57 
engineering experience; or 58 

  b. Has at least fifteen years of engineering experience, indicating engineering 59 
competency and achievement. 60 

 2. Any member who has received the SWE Achievement Award shall be 61 
automatically made a senior member, except that a fellow of the Society shall 62 
retain the fellow grade. 63 

 64 
C. Fellow 65 
 A SWE member who has been a senior member for at least ten years, or a member 66 

for at least twenty years, may be chosen a fellow of the Society, in recognition of 67 
significant and long-term service to the advancement of women in the engineering 68 
profession.  The fellows shall develop and implement a process by which the 69 
selection shall take place. 70 

 71 
D. Collegiate 72 
 1. A person who meets one of the following requirements is eligible for the grade of 73 

collegiate member, provided that such person is not employed full-time in an 74 
engineering position (except educational assignments such as internships or co-75 
ops) or in a field related to engineering: 76 

  a. Is pursuing an undergraduate course of study towards an associate or 77 
baccalaureate degree in engineering, engineering technology, or a field 78 
related to engineering; or 79 

  b. Is pursuing a graduate course of study towards an advanced degree in 80 
engineering or a field related to engineering. 81 

 2. Collegiate members shall not have the right to vote or run for office, except as 82 
otherwise provided in these bylaws; however, collegiate members of collegiate 83 
sections shall have full rights of membership within their section. 84 

 3. Any member who returns to full-time student status may be affiliated with a 85 
collegiate section while retaining the member grade held, including its rights and 86 
privileges.  87 

 88 
E. Associate 89 
 1. A person who supports the goals of the Society but does not qualify for 90 

membership under any of the aforementioned grades may be eligible for the 91 
grade of associate if such person is either: 92 
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  a. Engaged in work related to the practice of, or training for, engineering; or 93 
  b. Sponsored by a member of the senate, a professional section president, 94 

members at large president, region governor, or corporate member. 95 
 2. Associates shall not have the right to serve on the senate,  or board of directors, 96 

or as a region governor. 97 
 98 
F. Corporate 99 

An organization shall be eligible for corporate membership in the Society upon 100 
payment of annual dues, provided that criteria as established by the board of 101 
directors are met. 102 

 103 
Section 2.  Application and Admission 104 
All applicants for membership in the Society must submit a statement of qualifications to 105 
the Society headquarters on a form provided by the Society, accompanied by the 106 
required fees according to policies adopted by the board of directors. 107 
 108 
Section 3.  Dues 109 
A. All members shall pay dues directly to the Society headquarters.  Dues for all grades 110 

of membership, including any percentage allocation of funds rebated to sections,  111 
and members at large and regions, shall be set by the board of directors. 112 

 113 
B. Dues shall be billed annually, according to a schedule set by the board of directors. 114 
 115 
Section 4.  Resignation, Removal and Reinstatement 116 
A. Any member in good standing may resign by submitting a letter of resignation to the 117 

Society headquarters. 118 
 119 
B. Any member who fails to pay dues according to the established schedule shall be 120 

dropped from the Society's membership register. A member may be disciplined or 121 
removed in accordance with the procedures outlined in the “Procedures for Review 122 
of SWE Member Conduct,” which shall be kept updated on the SWE website. 123 
Amendments to these procedures may be proposed by the board of directors or the 124 
ethics committee, for approval by the senate. 125 

 126 
C. A person who has resigned or been dropped from membership may be reinstated to 127 

membership by submitting a written request to the Society headquarters.  The board 128 
of directors may create policies with regard to reinstatement, including setting 129 
reinstatement fees, and shall be the final authority on questions of reinstatement. 130 

 131 
Section 5.  Annual Membership Meeting 132 
A. There shall be an annual meeting of the membership held at the annual conference. 133 

Notice of the meeting must be sent to each member with the notice of the 134 
conference.  135 

 136 
B. All members are eligible to attend and participate in the annual membership 137 

meeting.  The quorum for such meeting shall be the voting members present.  138 
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Matters referred by the president, board of directors, senate, or members may be 139 
discussed by all members in attendance, but only voting members shall have the 140 
right to vote on such matters. 141 

 142 
 143 
ARTICLE III – OFFICERS 144 
Section 1.  Officers 145 
The officers of the Society shall be the president, president elect, secretary, and 146 
treasurer. 147 
 148 
Section 2.  Duties 149 
A. The president shall: 150 
 1. Represent the Society before the public as the official representative of the 151 

Society; 152 
 2. Preside over all meetings of the board of directors and the membership; 153 
 3. Appoint the chairs of Society committees, except the chair of the nominating 154 

committeestanding committees, subject to the approval of the board of directors; 155 
Proviso:  The president shall appoint the chairs of all Society committees, serving 156 
their term through fiscal year 2020. This proviso shall expire on June 30, 2020.  157 

 4. Report to each meeting of the board of directors, the senate, and the 158 
membership on the progress and state of the Society; and  159 

 5. Perform other duties incident to the office of president, whether assigned by the 160 
board of directors, the senate, or Society governing documents. 161 

 162 
B. The president elect shall: 163 
 1. Assume the duties of president in case of temporary absence or temporary 164 

inability to serve; and 165 
 2. Perform other duties incident to the office of president elect, whether assigned by 166 

the president, board of directors, the senate, or Society governing documents. 167 
 168 
C. The secretary shall: 169 
 1. Serve as the chief elected communications officer of the Society; 170 
 2. Be responsible for the preparation and retention of the minutes of the board of 171 

directors and the membership; 172 
 3. Oversee the preparation and distribution of an agenda for each meeting of the 173 

board of directors and the membership, subject to the approval of the body at the 174 
meeting; 175 

 4. Review membership applications as is deemed necessary or upon request of 176 
headquarters personnel, and decide all matters of membership eligibility and 177 
reinstatement, subject to appeal to the board of directors; 178 

 5. Review charter applications and petitions according to board policies;  179 
 6. Approve region, section, and members at large bylaws, as well as subsequent 180 

amendments, subject to appeal to the board of directors; 181 
 7. Have an up-to-date roll of the board of directors at all meetings of the board; and 182 
 8. Perform other duties incident to the office of secretary, whether assigned by the 183 

president, the board of directors, or Society governing documents. 184 
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 185 
 186 
D. The treasurer shall: 187 
 1. Serve as the chief elected financial officer of the Society, and as such, be 188 

responsible to oversee the collection, distribution, and safekeeping of the 189 
Society’s funds; 190 

 2. Present a financial report at each in-person meeting of the board of directors, the 191 
senate, and the membership; 192 

 3. Serve as an ex officio member of the finance committee; and 193 
 4. Perform other duties incident to the office of treasurer, whether assigned by the 194 

president, the speaker of the senate, the board of directors, or Society governing 195 
documents. 196 

 197 
 198 
ARTICLE IV – BOARD OF DIRECTORS 199 
Section 1.  Composition 200 
The board of directors shall be composed of the officers of the Society, four five 201 
directors, the director of regions, the speaker of the senate, and the collegiate director.  202 
The executive director shall be a nonvoting ex officio member of the board of directors; 203 
however, by majority vote of the board of directors the executive director may be 204 
dismissed from all or any part of a meeting.  At the discretion of the board of directors, 205 
up to three special directors may be elected by the board of directors in accordance with 206 
these bylaws. No member may hold more than one position on the board of directors at 207 
any one time. 208 
Proviso: The 2018 fiscal year director of regions will complete their term on the board of 209 
directors, as one of the five directors. This proviso will expire on June 30, 2018. 210 
 211 
Section 2.  Authority and Duties 212 
A. Board of Directors 213 
The board of directors shall be the chief operational policy setting body of the Society, 214 
and shall also be responsible for approving statements of external policy on issues or 215 
positions that have broad implications for the professional environment and the Society 216 
as an organization. As such, the board of directors shall manage the business and 217 
affairs of the Society.  The board shall also serve as the external face of SWE on issues 218 
affecting women in engineering and technology, act as stewards of the Society’s 219 
resources (i.e., people, time, and money), and use of the SWE brand.  The board of 220 
directors shall maintain the strategic plan that is built on the vision created by the senate 221 
and the board of directors.   222 
In addition, the board of directors shall: 223 
 1. Transact the business and manage the properties of the Society; 224 
 2. Appoint the executive director and fix compensation and duties; 225 
 3. Carry out its fiduciary responsibilities, including but not limited to:  226 

a. developing and approving the budget,  227 
b. authorizing the expenditure of funds,  228 
c. safeguarding the assets of the Society through ongoing fiscal oversight and 229 

management, 230 
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d. securing a fidelity bond covering each officer and employee who handles the 231 
funds of the Society,  232 

e. retaining an external auditor recommended by the audit committee to ensure 233 
a competent annual audit of the financial records of the Society, and 234 

f. approving the audit report and acting upon the recommendations contained 235 
therein or those made by the finance committee. 236 

 4. Approve changes to the Society’s trademarks or other emblems; 237 
 5. Attend all meetings of the board of directors, the senate, and the membership. 238 
 6. Create policies with regard to admission, including setting application fees, and 239 

be the final authority on questions of membership; 240 
 7. Create policies with regard to and be the final authority on region, section, and 241 

members at large bylaws; 242 
 8. Respond to communications from the senate in a timely manner; 243 
 9. Advise the president on the appointment of committee chairs, except the chairs 244 

of the nominating committeestanding committees, with authority to approve or 245 
deny such appointments; 246 
Proviso:  The board of directors shall have authority to approve or deny 247 
appointments of the chairs of all Society committees, serving their term through 248 
fiscal year 2020. This proviso shall expire on June 30, 2020.  249 

 10. Secure counsel in parliamentary and legal matters for the Society when 250 
necessary or appropriate; 251 

 11. Fix the time and location of the annual conference; 252 
 12. Authorize Society publications; and 253 
 13. Grant or revoke section charters. 254 
 255 
B. Directors 256 
 The directors shall:  257 
 1. Serve as liaisons to and oversee the activities of committees as assigned by the 258 

president; 259 
 2. Oversee the budgeted funds and have the ultimate accountability for the fiscal 260 

management of allotted funds to such committees; and 261 
 3. Perform other duties as assigned by the president, the board of directors, or 262 

Society governing documents. 263 
 264 
C.  Director of Regions 265 
 1. The director of regions shall:  266 
  a. Act as the board liaison for region governors and coordinate their efforts; 267 
  b. Act as the board liaison for the members at large president; 268 
  c. Monitor section vitality according to policies adopted by the board of directors. 269 
  d. Chair meetings of the region governors; and 270 
  e. Perform other duties assigned by the president, the board of directors, region 271 

governors, or Society governing documents. 272 
 2. A deputy director of regions shall be elected to:  273 
  a. Assist the director of regions as deemed necessary by the director of regions 274 

or the region governors;  275 
  b. Perform the duties of the director of regions in the absence of or at the 276 
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request of the director of regions, except serving on the board of directors; 277 
and 278 

  c. Fill a vacancy in the office of director of regions for the remainder of the term. 279 
A vacancy in the deputy director of regions position shall be filled by the 280 
membership within sixty days of the vacancy.  281 

 282 
D. Collegiate Director 283 
 The collegiate director shall be elected by the collegiate section presidents to: 284 
  1. Serve as a liaison to collegiate leaders; 285 
  2. Contribute collegiate knowledge and interests; and 286 
  3. Perform other duties as assigned by the president, the board of directors, or 287 

Society governing documents. 288 
 289 
E. Special Director 290 
 1. Special directors may be elected by the board of directors to: 291 

 a. Establish strategic partnerships; 292 
 b. Contribute special knowledge or skills; or 293 
 c. Represent special groups or priority interests. 294 
2. Special directors shall perform duties assigned by the president, the board of 295 

directors, or Society governing documents. 296 
 297 
Section 3.  Terms of Office 298 
A. The president shall serve for one fiscal year. 299 
 300 
B. The president elect shall serve for one fiscal year, followed by a term as president. 301 
 302 
C. The secretary, treasurer, directors, director of regions, and collegiate director shall 303 

serve for two fiscal years, with terms staggered as follows: 304 
 1. The secretary, collegiate director, and two directors shall take office during even-305 

numbered fiscal years. 306 
 2. The treasurer, and two three directors, and the director of regions shall take 307 

office during odd-numbered fiscal years. 308 
 309 
D. The deputy director of regions shall serve for one fiscal year. 310 
 311 
ED. The board of directors may elect special directors for a one-year term beginning 312 

on July 1. If elected after July 1, the special director shall serve for the remainder of 313 
the fiscal year in which elected. A special director may be elected to only one 314 
additional consecutive term.  315 

 316 
FE. Service for more than half of a term shall be considered as a full term, except 317 

that the president elect shall be eligible to serve a full term as president, regardless 318 
of the length of any partial term served while filling a vacancy. 319 

 320 
Section 4.  Eligibility 321 
A. Candidates for all elected positions, except the senate speaker, collegiate director, 322 
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and special directors, must meet the following criteria: 323 
 1. Be voting members of the Society in good standing; and 324 
 2. One of the following criteria is met at the time of taking officetaking offic: 325 
  a. Have served at least two years in the aggregate as a professional member of 326 

the senate, Society or senate committee chair, or region governor, professional 327 
section or members at large president, or professional section or members at 328 
large representative, except that one year as either a collegiate senator or 329 
collegiate representative may be counted toward this requirement.; or 330 

  Proviso: For the purpose of fulfilling eligibility requirements, service as an 331 
international representative for the fiscal year ended June 30, 2009, shall count 332 
toward these requirements.  This proviso shall expire June 30, 2019. 333 

  Proviso: For the purpose of fulfilling eligibility requirements, service as a region 334 
governor or as a professional section, collegiate or members at large 335 
representative through the fiscal year ended June 30, 2018, shall count toward 336 
these requirements.  This proviso shall expire June 30, 2028. 337 

  b. Have experience that demonstrates competency in the required skills set as 338 
set forth by the nominating committee procedures. 339 

  340 
 341 
B. Candidates for president elect and president must be either a senior member or a 342 

fellow and must have served at least two years on the board of directors. 343 
 344 
C. Candidates for director of regions and deputy director of regions must have served 345 

as a region governor. 346 
 347 
DC. Candidates for collegiate director must: 348 
 1. Be or have been a collegiate member of the Society in good standing within two 349 

years immediately previous to submission of the nomination; 350 
 2. Be a member of the Society in good standing; and 351 
 3. At the time of taking office, have at least two years of experience in the 352 

aggregate in at least two different SWE positions with significant leadership 353 
responsibility, provided that at least one year must be in a collegiate role. 354 

 355 
Section 5.  Meetings 356 
A. The board of directors shall meet at least three times per year, upon the call of the 357 

president or any five members of the board of directors collectively as a group.  At 358 
least one such meeting must be an in-person meeting.  The board of directors may 359 
also meet via conference telephone or by any means of communication by which all 360 
persons participating in the meeting are able to communicate with one another.  361 
Two-thirds of the voting members of the board of directors then in office, one of 362 
whom must be the president or president elect, shall constitute a quorum for the 363 
conduct of business.  Proxy voting shall not be allowed. 364 

 365 
B. Thirty days notice shall be required for any in-person meeting of the board of 366 

directors.  For telephone conference or other electronic means allowed by law, at 367 
least five days notice shall be required.  Notice may be waived by directors before, 368 
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during, or after any meeting, but such waiver must be unanimous, presented in 369 
writing, and placed on file with the records of the meeting. 370 

 371 
Section 6.  Nomination 372 
A. The nominating committee shall, subject to the approval of the board of directors, 373 

develop and maintain appropriate procedures to govern the Society related to 374 
nomination, election, or removal not covered by the law or these bylaws. 375 

 376 
B. The nominating committee shall be composed of one voting member from each 377 

region, elected in accordance with region bylaws, to serve for a period of two fiscal 378 
years.  Terms shall be staggered so that approximately half of the members of the 379 
committee are elected each year, during the year in which their region is not holding 380 
an election for region governor.  Members of the nominating committee may not 381 
succeed themselves as regional representatives but may serve up to four additional 382 
years; up to two years as deputy chair of the committee and up to two years as chair 383 
of the committee. 384 

 385 
C. The chair and deputy chair of the nominating committee shall be nonvoting members 386 

of the committee selected annually to serve for the next fiscal year by the regional 387 
representatives on the committee.  Candidates for chair and deputy chair must have 388 
recent service on the nominating committee or board of directors and may be 389 
members of the committee or board of directors at the time of selection.  The chair 390 
or deputy chair may not serve concurrently as a regional representative on the 391 
committee or as a member of the board of directors.  The chair and deputy chair 392 
may be reselected to only one additional consecutive term and shall not be eligible 393 
to serve as a regional representative to the nominating committee for at least one 394 
year after serving as chair or deputy chair. 395 

 396 
D. The deputy chair shall assist the chair as deemed necessary by the chair or regional 397 

representatives.  The deputy chair shall perform the duties of the chair in the 398 
absences of or at the request of the chair.  The deputy chair shall fill a vacancy in 399 
the position of chair for the remainder of the term.  A vacancy in the deputy chair 400 
shall be filled within sixty days of the vacancy. 401 

 402 
E. In order to be eligible to serve on the nominating committee, a member must have 403 

had recent experience with the Society on a national level, such as service on the 404 
board of directors, as a professional member of the senate, as a region governor, or 405 
as a Society committee chair.  Members of the nominating committee may not 406 
become candidates during their tenure of service on the nominating committee. 407 

 408 
F. The nominating committee shall select one or more qualified candidates for each of 409 

the available positions except the collegiate director and present such slate to the 410 
board of directors and the senate by February 1.  The nominating committee shall 411 
select one or more qualified candidates for collegiate director and present such slate 412 
to the board of directors and senate by March 1. The nominating committee may 413 
also recommend candidates for other positions, if so requested by the board or the 414 
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senate. 415 
 416 
G.  Additional candidates for all positions except the collegiate director may be 417 

nominated by petition, provided that: 418 
 1. The member is eligible for the position. 419 
 2. The member has given written consent to be placed on the ballot. 420 
 3. At least 200 voting members have signed a petition or endorsed an e-mail to 421 

place the candidate’s name on the ballot, with no more than sixty being from any 422 
one region or the international members. 423 

 4. The petition, together with the written consent, is submitted to the Society 424 
headquarters by March 1. 425 

 426 
Section 7.  Election 427 
A. Members whose dues are current as of March 1 shall be eligible to vote in the 428 

election.  The executive director shall be responsible to ensure that the ballot, listing 429 
the candidates proposed by the nominating committee and any candidates who 430 
have properly petitioned, shall be sent to each voting member by April 1.  No 431 
member may be nominated for more than one office or position on the ballot. 432 

 433 
B. Ballots must be returned by the date indicated on the ballot in order to be counted.  434 

A plurality shall elect.  In case of a tie, the winner shall be chosen by lot. 435 
 436 
Section 86.  Vacancy  437 
A. A vacancy in the office of president shall be filled by the president elect for the 438 

remainder of the term, followed by one full term as president. 439 
 440 
B. A vacancy in the office of president elect shall be filled for the remainder of the term 441 

by the membership within sixty days of the vacancy.  442 
 443 
C. A vacancy in any other member-elected board position shall be filled by the 444 

membership within sixty days of the vacancy.  445 
 446 
Section 97.  Removal 447 
A. The president, president elect, secretary, or treasurer may only be removed by a 448 

majority vote of the members properly responding to a mail ballot requesting 449 
removal of that officer, provided that at least 1,000 ballots have been returned by the 450 
stated deadline.  Such ballot shall be sent upon the petition of 200 voting members, 451 
provided that there are at least forty signatures or e-mail endorsements from each of 452 
four separate regionsno more than ten signatures from any one section, the 453 
members at large, or the international members. 454 

 455 
B. A director, the director of regions,  or the collegiate director may be removed by a 456 

two-thirds vote of the senate. 457 
 458 
C. A special director may be removed by a majority vote of the board of directors. 459 
 460 
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D. Removal procedures not covered by law or these bylaws shall be developed by the 461 
nominating committee and approved by the board of directors. 462 

 463 
 464 
ARTICLE V – SENATE 465 
Section 1.  Composition 466 
A. All senators and alternates, except the collegiate senators and the special senators, 467 

must be voting members of the Society and have experience that demonstrates 468 
competency in the required skills set as set forth by the nominating committee 469 
procedures. 470 

 471 
B. The voting membership of the senate shall consist of: 472 
 1. Two professional, senior, or fellowTwenty-one members senators from each 473 

region serving staggered terms. One Seven shall be elected each year by and 474 
from the voting members of that regionand serve for two three fiscal years; and 475 

  Proviso: To facilitate the transition from a two fiscal year term and a region based 476 
senate, the following adjustments will be made to the senate composition and 477 
election cycle.  The FY18 senate will consist of 32 senators who will complete 478 
their staggered two year terms of office.  During FY18, one senator shall be 479 
elected from each region by the voting members of that region. Further, one 480 
senator shall be elected by and from the international members.  These senators 481 
will serve a three fiscal year term commencing in FY19.  The FY19 senate shall 482 
consist of 22 senators.  Thereafter, seven shall be elected each year, resulting in 483 
a size of 18 senators for FY20 and 25 for FY21.  This proviso shall expire on 484 
June 30, 2021. 485 

 2. One collegiate member from each region, elected by the collegiate section 486 
presidents of that region for one fiscal year; 487 

 3. Two international members, one elected each year by and from the voting 488 
international members for two fiscal years; and 489 

 42. Up to two special senators nominated by the speaker and elected by the senate 490 
to serve for one fiscal year or remainder thereof. The special senators may be 491 
from any membership category or may be nonmembers. Prior to the 492 
commencement of their terms of office, the incoming speaker may nominate and 493 
the incoming senators may elect one or both of the special senators for a term to 494 
begin July 1. If elected after July 1, the special senator(s) shall serve for the 495 
remainder of the fiscal year in which elected. 496 

 5. No two senators from a region may be from the same section or the members at 497 
large. 498 

 6. Election shall be by plurality vote. In case of a tie, the winner shall be chosen by 499 
lot. 500 

 7. Regions and international members may use the Society election ballots or may 501 
conduct their own elections, except that ballots for collegiate senators must be 502 
presented in accordance with procedures approved by the board of directors.  If 503 
a region or the international members do not use the Society election ballot, the 504 
elected senators must be reported to headquarters by May 15 or those 505 
position(s) shall automatically revert to additional special senators for the entire 506 
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term. 507 
 508 
C. International members may select one or more alternates according to policies 509 

adopted by the senate. Alternates shall serve for one fiscal year. 510 
 511 
DC. Nonvoting members of the senate with the right to participate in the discussions 512 

of the senate shall include members of the board of directors and the deputy director 513 
of regions. 514 

 515 
Section 2.  Duties 516 
A. The senate shall be responsible for charting the strategic direction of SWE by 517 

developing and adopting the long-range goals for the Society. To these ends, the 518 
senate shall conduct essential dialogue on long-term trends and issues of common 519 
interest, and may appoint subordinate units to assist in the creation of these 520 
strategic directions or policies.  The senate shall communicate the outcome of such 521 
dialogue to the board of directors. 522 

 523 
B. The senate shall also: 524 
 1. Consider and, if necessary, vote upon recommendations received from 525 

throughout the Society; 526 
 2. Establish policies on the use and restrictions of the Reserve Fund of the Society; 527 
 3. Approve changes to the number of regions or regional boundaries; and 528 
 4. Approve changes to these bylaws. 529 
 530 
The following shall replace Section B (above) on June 30, 2018: 531 
B. The senate shall also: 532 
 1. Consider and, if necessary, vote upon recommendations received from 533 

throughout the Society; 534 
 2. Establish policies on the use and restrictions of the Reserve Fund of the Society; 535 

and 536 
 3. Approve changes to these bylaws. 537 
 538 
Section 3. Meetings 539 
A. The senate shall meet in person at least once annually at a time and place 540 

determined by the senate.  Such meeting shall be designated as the annual 541 
meeting. 542 

 543 
B. The senate may also meet at any other time upon the call of the speaker or by 544 

written petition of at least one-third of the voting members of the senate. 545 
 546 
C. Unless otherwise restricted by law or these bylaws, the senate may also conduct 547 

business by telephone or other electronic device, provided that all members can 548 
communicate with one another at the same time. 549 

 550 
D. The senate may also conduct business by mail, electronic mail, or fax, provided that: 551 
 1. Complete and identical information is distributed to all members of the senate at 552 
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the same time. 553 
 2. Instructions for reply, together with a return date no less than fourteen days from 554 

the date of distribution, are included. 555 
 3. The integrity of each ballot can be verified as to the eligibility of the member 556 

casting the vote and that only one ballot is cast by any member. 557 
 4. The number of ballots returned meets the quorum requirements for an in-person 558 

meeting. 559 
 5. The vote required shall be the same as the vote for an in-person meeting. 560 
 6. The balloting is in accordance with any additional policies adopted by the senate 561 

to ensure that: 562 
  a. Alternate methods of voting are provided for any senator who is unable to use 563 

the primary method; and 564 
  b. The decision to take such a ballot is made by those properly authorized by 565 

the senate to make such decision. 566 
 7. The results of such ballot shall be reported to the senate within fifteen days after 567 

the close of the ballot process. 568 
 569 
E. Twenty-fiveSixteen senators shall constitute a quorum for the conduct of the 570 

business of the senate. 571 
 Proviso: To facilitate the transition from a two fiscal year term and region based 572 

senate, quorum shall consist of 25 senators for FY18, 17 for FY19, 14 for FY20, and 573 
19 for FY21. This proviso shall expire on June 30, 2021. 574 

 575 
F. At least sixty days notice shall be given to all senators prior to an in-person meeting, 576 

and at least ten days notice shall be given to all senators prior to a telephone 577 
conference call meeting. 578 

 579 
G. No senator may vote by proxy. 580 
 581 
Section 4.  Speaker, Deputy Speaker, and Senate Secretary 582 
A.  Duties 583 
 1. The speaker shall: 584 

 a. Be responsible to ensure effective facilitation of dialogue and effective 585 
communication among all senators; 586 

  b. Be the senate’s advocate, voice, and point of contact; 587 
  c. Serve as the presiding officer of the senate, and prepare the senate agenda 588 

in consultation with the president;  589 
  d. Serve as a voting member of the board of directors and as such be the link 590 

between the senate and the board; 591 
  e. Implement the roles assigned to the senate in partnership with the president 592 

and board of directors; and 593 
  f. Establish senate subordinate units as directed by the senate or as otherwise 594 

needed to conduct the work of the senate, and appoint the chairs of all senate 595 
subordinate units in consultation with the deputy speaker. 596 

 2. The deputy speaker shall: 597 
  a. Assist the speaker in the performance of assigned and necessary duties; 598 
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  b. Perform the duties of the speaker in the absence of or at the request of the 599 
speaker, except serving on the board of directors; 600 

  c. Serve as a nonvoting ex officio member of the senate; 601 
  d. Implement the roles assigned to the senate in partnership with the president 602 

and board of directors. 603 
 3. The senate secretary shall: 604 
  a. Serve as the chief elected communications officer of the senate; 605 
  b. Be responsible for the preparation and retention of the minutes of the senate; 606 
  c. Assist the speaker with the preparation of the agenda; 607 
  d. Oversee the distribution of the agenda and materials for each meeting of the 608 

senate; 609 
  e. Serve as a nonvoting ex officio member of the senate; 610 
  f. Have an up-to-date roll of the senate at all meetings of the senate; and 611 
  g. Perform other duties incident to the office of senate secretary, whether 612 

assigned by the speaker, the senate, or Society governing documents. 613 
 614 
B. Term of Office & Eligibility 615 
 1. A speaker, deputy speaker, and senate secretary shall be elected by the voting 616 

members of the senatemembership. The term of office for the speaker shall be 617 
two fiscal years, taking office in the even-numbered fiscal year. The term of office 618 
for the deputy speaker and the senate secretary shall be one fiscal year. The 619 
speaker, deputy speaker, and senate secretary may not also serve as senators. 620 

 621 
 2. Any candidate for speaker, deputy speaker, or senate secretary must be a voting 622 

member of the Society in good standing and meet one of the following criteria at 623 
the time of taking office: 624 

  a.  must hHave served a minimum of two years in the aggregate on the board of 625 
directors, as a professional member of the senate, Society or senate committee 626 
chair, or region governor, professional section or members at large president, or 627 
professional section or members at large representative, except that one year as 628 
a collegiate senator or collegiate representative may be counted toward this 629 
requirement.; or 630 

  b.  Have experience that demonstrates competency in the required skill set as 631 
set forth by the nominating committee procedures. 632 

  Proviso: For the purpose of fulfilling these eligibility requirements, service as an 633 
international representative for the fiscal year ended June 30, 2009, shall count 634 
toward the requirement.  This proviso shall expire on June 30, 2019. 635 

  Proviso: For the purpose of fulfilling eligibility requirements, service as a region 636 
governor or as a professional section, collegiate or members at large 637 
representative through the fiscal year ended June 30, 2018, shall count toward 638 
these requirements.  This proviso shall expire June 30, 2028. 639 

 640 
C. Nomination 641 
 1. A senate nominating committee shall be selected by the senate to present a slate 642 

of one or more candidates each for speaker, deputy speaker, and senate 643 
secretary, to be announced to the senate by February 1. 644 
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 2. Candidates may be nominated by petition, provided that: 645 
  a. The member is eligible for that position. 646 
  b. The member has given written consent to be placed on the ballot. 647 
  c. At least ten current voting members of the senate have signed a petition or 648 

endorsed an e-mail to place the candidate’s name on the ballot. 649 
  d. The petition, together with the written consent, is submitted to the Society 650 

headquarters by March 1. 651 
 652 
D. Election 653 
 1. The speaker, deputy speaker, and senate secretary shall be elected by ballot of 654 

the senate during the same time frame as the elections for Society officers and 655 
directors. 656 

 2. A plurality vote shall elect the speaker, deputy speaker, and senate secretary. 657 
 3. Alternate methods of voting or margins required for such election may be used 658 

by the senate on a one-time basis, provided that such methods are adopted by 659 
previous notice and a vote of two-thirds of the voting members of the senate.  660 

 661 
EC. Vacancy  662 
 1. A vacancy in the position of speaker shall be filled by the deputy speaker for the 663 

remainder of the term. 664 
 2. A vacancy in the position of deputy speaker or senate secretary shall be filled 665 

within sixty days according to senate policy. 666 
 3. A vacancy in a professional senator, deputy speaker, or senate secretary 667 

position shall be filled by election by that region’s council for the remainder of the 668 
term.the membership within sixty days of the vacancy.  669 

 4. A vacancy in a collegiate senator position shall be filled for the remainder of the 670 
term by election by that region’s collegiate section presidents. 671 

 5. A vacancy in an international senator position shall be filled for the remainder of 672 
the term by an alternate international senator. If there is no alternate international 673 
senator, the vacancy shall be filled by the board of directors.. 674 

 675 
FD. Removal 676 

1. The speaker, deputy speaker, or senate secretary may be removed by a two-677 
thirds vote of the senate. 678 

 2. A professional senator may be removed by two-thirds of the voting members of 679 
their region council.a majority vote of the members properly responding to a 680 
ballot requesting removal of that officer, provided that at least 1,000 ballots have 681 
been returned by the stated deadline.  Such ballot shall be sent upon the petition 682 
of 200 voting members, provided that there are no more than ten signatures from 683 
any one section, the members at large, or the international members. 684 

 3. A collegiate senator may be removed by a two-thirds vote of the collegiate 685 
section presidents in their region. 686 

 4. An international senator may be removed by a two-thirds vote of the international 687 
members. 688 

 53. A special senator may be removed by a two-thirds vote of the senate.   689 
 690 
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 691 
Article VI – Regions shall be sunset on June 30, 2018. 692 
ARTICLE VI – REGIONS 693 
Section 1.  Definition 694 
The United States and Puerto Rico shall be divided into regions. 695 
 696 
Section 2.  Region Governors  697 
A. The voting members from each region shall elect a region governor to serve for a 698 

period of two fiscal years.  Region governors shall not serve concurrently as 699 
members of the board of directors.  Terms shall be staggered. 700 

 701 
B. A candidate for region governor must: 702 
 1. Be a voting member of the Society in good standing; 703 
 2. Be assigned to that region as a member of one of the professional sections or as 704 

a professional member at large; and 705 
 3. Have served at least two years in the aggregate as a professional member of the 706 

senate, professional section or members at large president, professional section 707 
or members at large representative, or region officer, except that one year as 708 
either a collegiate senator or collegiate representative may be counted toward 709 
this requirement. 710 

 711 
C. A region governor may be removed by two-thirds of the voting members of the 712 

region council.  713 
 714 
D. Region governors shall be responsible for coordinating communications within the 715 

region, for promoting and facilitating section vitality, for identifying needs within the 716 
region, and for being a resource to the sections and members.  They shall consult 717 
with the board on issues of deactivation and reinstatement of sections within their 718 
respective region. 719 

 720 
E. Under the direction of the director of regions, region governors shall be responsible 721 

for approving requests from sections for deviation from standard region assignment 722 
and shall recommend to the senate changes to the number of regions or regional 723 
boundaries. 724 

 725 
F. Region governors shall prepare and submit reports of activities within the region as 726 

requested by the director of regions or the senate. 727 
 728 
Section 3.  Other Region Officers 729 
Regions may have such other officers as allowed by the region bylaws. Collegiate 730 
members who will be assigned to that region and will qualify for professional 731 
membership before the start of the term of office may be candidates for election to 732 
these offices, but must meet these requirements and the requirements of the position in 733 
order to serve. If elected, and a collegiate member during their tenure, such collegiate 734 
member shall have the right to vote during the performance of duties in that position, 735 
without gaining any voting rights in the Society. 736 
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 737 
Section 4.  Region Councils 738 
A. The voting members of each of the region councils shall consist of representatives 739 

as follows: 740 
1. One representative for each 100 voting members or fraction thereof, not to 741 

exceed four, elected by the members of each professional section of the region; 742 
2. One representative for each 100 voting members at large or fraction thereof, not 743 

to exceed four, of each region, elected by the members at large of the region; 744 
and 745 

3. One collegiate representative for each  twenty active collegiate sections or 746 
fraction thereof, not to exceed two, of the region, elected by the collegiate 747 
section presidents of the region in accordance with the procedures for collegiate 748 
senator elections. 749 

 750 
B. The number of voting members and active collegiate sections as of December 31 751 

shall be used to determine the number of representatives that each of the above 752 
entities may elect to serve for the following fiscal year.  A professional section 753 
chartered or reinstated after that date shall be entitled to one representative.  754 

 755 
The following shall replace Sections A and B (above) on July 1, 2017: 756 
A. The voting members of each of the region councils shall consist of representatives 757 

as follows: 758 
 1. One representative elected by the members of each professional section of the 759 

region; 760 
 2. One representative elected by the members at large of the region; and 761 
 3. One collegiate representative for each twenty active collegiate sections or 762 

fraction thereof, not to exceed two, of the region, elected by the collegiate section 763 
presidents of the region in accordance with the procedures for collegiate senator 764 
elections. 765 

 766 
B. The number of active collegiate sections as of December 31 shall be used to 767 

determine the number of representatives that each region may elect to serve for the 768 
following fiscal year.  A professional section chartered or reinstated after that date 769 
shall be entitled to one representative. 770 

 771 
C. Alternate representatives may be selected in accordance with policies adopted by 772 

the region. 773 
 774 
D. The officers and senators of the region shall be nonvoting members of the region 775 

council with the right to participate in the discussions of the council but shall retain 776 
their voting status if they are also representatives. 777 

 778 
Section 5.  Region Bylaws 779 
There shall be a region bylaws template provided to all regions.  Regions may adopt 780 
such template or make such changes as allowed, provided that no region bylaws may 781 
conflict with the Society bylaws.  782 
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 783 
Section 6.  Region Activities 784 
Regions shall have control over their own activities and projects within the region, 785 
provided that no region activity may be in conflict with the established policies of the 786 
Society.  Regions may not assess dues or fees. 787 
 788 
 789 
 790 
ARTICLE VII – SECTIONS and OTHER GROUPS 791 
Section 1.  Professional Sections 792 
A. Any group of at least ten voting members in good standing in the United States or 793 

Puerto Rico may apply to the Society for a charter to form a professional section. 794 
Such application must be accompanied by a copy of the proposed section bylaws,  795 
and names of proposed officers, and the name(s) of the proposed section 796 
representative(s).  Professional section members shall have the same membership 797 
grade in the section as they have in the Society. 798 

 799 
B. Professional sections shall have control over their own activities and projects within 800 

the professional section, provided that no professional section activity may be in 801 
conflict with the established policies of the Society.  Professional sections may not 802 
assess dues or fees. At the discretion of the professional section, collegiate 803 
members who will be assigned to that section may be allowed to be candidates for 804 
election to positions other than president, provided that they will qualify for 805 
professional membership before the start of the term of office, but must meet these 806 
requirements and the requirements of the position in order to serve.  If elected, and 807 
a collegiate member during their tenure, such collegiate member shall have the right 808 
to vote during the performance of duties in that position, without gaining any voting 809 
rights in the Society. 810 

 811 
C. In order to be in good standing, a professional section must have at least ten voting 812 

members in good standing, current bylaws, an elected section representative, and 813 
filed its annual reports and officer lists. 814 

 815 
D. If, in the judgment of the board of directors, in consultation with the respective region 816 

governor, a professional section is not in good standing for two or more consecutive 817 
years, the board may declare that section inactive.  All current members of the 818 
section must be notified in writing at least thirty days prior to such action being 819 
taken. Should a section be declared inactive, it shall not be eligible to receive section 820 
dues rebates, have a section representative on the region council, or to act 821 
collectively in the name of SWE.  Members of inactive sections shall automatically 822 
become members at large.  A section that has been declared inactive may be 823 
reinstated by the board of directors upon receipt of a letter requesting reinstatement, 824 
accompanied by the same documentation required for chartering a new section. 825 

 826 
Section 2.  Collegiate Sections 827 
A. Any group of at least ten collegiate members in good standing from a college or 828 

Comment [Reg3]: Article VI – Regions shall 
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university in the United States or Puerto Rico may petition the board of directors for 829 
a collegiate section charter, provided that: 830 

 1. At least fifty percent of the members of the proposed collegiate section are 831 
women majoring in engineering or engineering technology; 832 

 2. At least eight of the members expect to be eligible for membership in that 833 
collegiate section for the fiscal year following granting of the charter; and 834 

 3. The petition includes a copy of the proposed bylaws and names of proposed 835 
officers. 836 

 837 
B. The collegiate section shall elect a non-collegiate member in good standing of the 838 

Society as a counselor to the section.  The counselor shall be considered a 839 
nonvoting member of the collegiate section.  840 

 841 
C. Collegiate sections shall have control over activities and projects within the 842 

collegiate section, provided that no collegiate section activity may be in conflict with 843 
the established policies of the board of directors.  Collegiate sections may not 844 
assess dues or fees. 845 

 846 
D. In order to be in good standing, a collegiate section must have at least ten collegiate 847 

members in good standing, current bylaws, an elected counselor, and filed its 848 
annual reports and officer lists.  849 

 850 
E. If, in the judgment of the board of directors, in consultation with the respective region 851 

governor, a collegiate section is not in good standing for two or more consecutive 852 
years, the board may declare that collegiate section inactive. All current members of 853 
the section must be notified in writing at least thirty days prior to such action being 854 
taken.  Should a collegiate section be declared inactive, it shall not be eligible to 855 
receive collegiate section dues rebates, participate in the election of a region 856 
collegiate representative or collegiate senator,  or act collectively in the name of 857 
SWE.  Members of inactive collegiate sections shall automatically become members 858 
of a professional section (if available) or shall become members at large.  A 859 
collegiate section which has been declared inactive may be reinstated by the board 860 
of directors upon receipt of a letter, requesting reinstatement and accompanied by 861 
the same documentation required for chartering a new section. 862 

 863 
Section 3.  Section Bylaws 864 
There shall be professional section and collegiate section bylaws templates provided to 865 
all professional and collegiate sections.  Sections may adopt such template or make 866 
such changes as allowed, provided that no section bylaws may conflict with the Society 867 
bylaws. 868 
 869 
Section 4.  Revocation of Charter 870 
The board of directors may revoke the charter of any section for cause, after giving the 871 
section an adequate opportunity to be heard before the board of directors and upon a 872 
two-thirds vote of the board of directors.  Upon the request of a section, the board of 873 
directors may revoke the charter by majority vote. 874 
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 875 
Section 5. Other Groups 876 
Other groups may be created and managed by the board of directors to support the 877 
Society’s mission under such requirements as the board may determine. 878 
 879 
 880 
ARTICLE VIII – MEMBERS AT LARGE (MAL) 881 
Section 1.  Definition 882 
Any member of a regionin the United States or Puerto Rico who is not affiliated with a 883 
section is a member at large (MAL). 884 
 885 
Section 2.  MAL President 886 
A. The members at large representatives shall elect a MAL president to serve for one 887 

fiscal year.  888 
 889 
B. The MAL president shall be responsible for coordinating communications among the 890 

members at large, for identifying needs, and for being a resource to the members at 891 
large. 892 

 893 
C. The MAL president shall prepare and submit reports of activities by the members at 894 

large as requested by the director of regions or the senate. 895 
 896 
Section 3.  Members at Large Bylaws 897 
The members at large shall have bylaws, which may not have provisions that conflict 898 
with the Society bylaws. At the discretion of the members at large, collegiate members 899 
who will be members at large may be allowed to be candidates for election to a position 900 
other than president, provided that they will qualify for professional membership before 901 
the start of the term of office, but must meet these requirements and the requirements 902 
of the position in order to serve.  If elected and a collegiate member during their tenure, 903 
such collegiate member shall have the right to vote during the performance of duties in 904 
that position, without gaining any voting rights in the Society. 905 
 906 
 907 
ARTICLE IX – INTERNATIONAL MEMBERS 908 
Section 1.  Definition 909 
Any member who is not a member of a regionoutside of the United States or Puerto 910 

Rico is an international member. 911 
 912 
 913 
ARTICLE X – COMMITTEES 914 
Section 1. Committees 915 
A. There shall be a finance committee, an audit committee,five standing committees 916 

and any other such committees as the board of directors may direct. The five 917 
standing committees will include:  audit, bylaws, ethics, finance, and nominating.  918 
Each committee shall be provided a charter that has been approved by the board 919 
and includes, at a minimum, the committee’s purpose, its scope, its authority and 920 
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limitations on that authority, and the deliverables. 921 
 922 
B. Each committee shall have a board contact who shall also serve as an ex officio 923 

member of the committee.  The board contact shall be designated by the president.  924 
Each committee may develop policies and procedures for the operations of that 925 
committee.  No such policies and procedures shall conflict with these bylaws or 926 
other adopted rules of the Society. 927 

 928 
C.  Standing committees shall have a chair and chair elect. The chair shall serve for one 929 

fiscal year.  The chair elect shall be elected by the membership and shall serve for 930 
one fiscal year, followed by a term as chair.  Candidates must be voting members of 931 
the Society in good standing and have experience that demonstrates competency in 932 
the required skills set as set forth by the nominating committee procedures. 933 

 934 
Section 2. Finance 935 
CA. The finance committee shall be composed of at least five members, two of whom 936 

shall be members of the board of directors. The treasurer shall be an ex officio 937 
member of the finance committee.  The finance committee shall be primarily 938 
responsible for: 939 

 1. Budgeting and long-range financial planning; 940 
 2. Monitoring the fiscal health of the Society on an ongoing basis; 941 
 3. Reviewing the independent annual financial audit, and reporting their 942 

recommendations to the board of directors; and 943 
 4. Consulting on other financial matters of the Society on an as-needed basis. 944 
 945 
Section 3. Audit 946 
AD. The audit committee shall be composed of at least three members, none of 947 

whom may be serving as treasurer or be an employee of the Society.  The duties of 948 
the audit committee shall be to: 949 

 1. Select and recommend to the board an auditor who may not be contracted by 950 
SWE for any other functions other than auditing and tax preparation services;  951 

 2. Direct the staff to prepare the information for the audit; 952 
 3. Review the audit; and  953 
 4. Report to the board of directors on the process, outcome, and any committee 954 

recommendations. 955 
 956 
Section 64.  Nominationng 957 
A. The nominating committee shall, subject to the approval of the board of directors, 958 

develop and maintain appropriate procedures to govern the Society related to 959 
nomination, election, or removal not covered by the law or these bylaws. 960 

 961 
B. B. The nominating committee shall be composed of at least ten voting members to 962 

serve for a period of two fiscal years.  oOne voting member shall be designated by 963 
each of the following groups:  the past presidents, senate, fellows, trustees, and 964 
collegiate members.  The nominating committee chair and chair elect shall have 965 
authority to approve or deny such designees.  The remainder of voting members will 966 
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be designated by the Society team selection procedurenominating selection 967 
process.  from each region, elected in accordance with region bylaws, to serve for a 968 
period of two fiscal years.  Terms shall be staggered so that approximately half of 969 
the members of the committee are selected each year, during the year in which their 970 
region is not holding an election for region governor.  Members of the nominating 971 
committee may not succeed themselves as regional representativesvoting members 972 
but may serve up to fourtwo additional years; up to twoone years as deputy chair 973 
elect of the committee and up to twoone years as chair of the committee. 974 

  975 
 Proviso:  Duly elected regional representatives will complete the remainder of their 976 

term as voting members of the nominating committee. 977 
 978 
C. The executive director shall be a nonvoting ex officio member of the committee; 979 

however, by majority vote of the voting members of the nominating committee, the 980 
executive director may be dismissed from all or any part of a meeting.   981 

 982 
CD. The chair and deputy chair elect of the nominating committee shall be nonvoting 983 

members of the committee.  The chair elect shall be elected annually and serve for 984 
one fiscal year, followed by one fiscal year as chair selected annually to serve for the 985 
next fiscal year by the regional representatives on the committee.  Candidates for 986 
chair and deputy chair elect must have recent service on the nominating committee 987 
or board of directors and may be members of the committee or board of directors at 988 
the time of selection.  The chair or deputy chair elect may not serve concurrently as 989 
a regional representativevoting member on the committee or as a member of the 990 
board of directors.  The chair and deputy chair elect may be reselected to only one 991 
additional consecutive term and shall not be eligible to serve as a regional 992 
representativevoting member of to the nominating committee for at least one year 993 
after serving as chair or deputy chair. 994 

 995 
DE. The deputy chair elect shall assist the chair as deemed necessary by the chair or 996 

regional representativesvoting members.  The deputy chair elect shall perform the 997 
duties of the chair in the absences of or at the request of the chair.  The deputy chair 998 
elect shall fill a vacancy in the position of chair for the remainder of the term, 999 
followed by one full term as chair.  A vacancy in the deputy chair elect shall be filled 1000 
within sixty days of the vacancy. 1001 

 1002 
EF. In order to be eligible to serve on the nominating committee, a member must 1003 

have had recent experience with the Society on a national level, such as service on 1004 
the board of directors, as a professional member of the senate, as a region 1005 
governor, or as a Society committee chair.  Members of the nominating committee 1006 
may not become candidates for elected positions, other than nominating committee 1007 
chair or chair elect, during their tenure of service on the nominating committee. 1008 

 1009 
FG. The nominating committee shall select one or more qualified candidates for each 1010 

of the available positions except the collegiate director and present such slate to the 1011 
board of directors and the senate by February 1.   The nominating committee shall 1012 

Formatted: Font: Italic

Formatted: Font: Italic

Formatted: List Paragraph, Numbered +

Level: 1 + Numbering Style: A, B, C, … + Start
at: 1 + Alignment: Left + Aligned at:  0" + Tab

after:  0.25" + Indent at:  0.25"

Formatted: Indent: Left:  0", First line:  0",

Tab stops: Not at  0.25"



55 
 

select one or more qualified candidates for collegiate director and present such slate 1013 
to the board of directors and senate by March 1. The nominating committee may 1014 
also recommend candidates for other positions, if so requested by the board or the 1015 
senate. 1016 

 1017 
GH.  Additional candidates for all positions except the collegiate director may be 1018 

nominated by petition, provided that: 1019 
 1. The member is eligible for the position. 1020 
 2. The member has given written consent to be placed on the ballot. 1021 
 3. At least 2001% of voting members, as of the December 31st membership, have 1022 

signed a petition or endorsed an e-mail to place the candidate’s name on the 1023 
ballot, with no more than sixty10% of the endorsements being from any one 1024 
regionsection, one group, the members at large, or international members or the 1025 
international members. 1026 

 4. The petition, together with the written consent, is submitted to the Society 1027 
headquarters by March 1. 1028 

 1029 
Section 7.  Election 1030 
AHI. Members whose dues are current as of March 1 shall be eligible to vote in the 1031 

election.  The executive director shall be responsible to ensure that the ballot, listing 1032 
the candidates proposed by the nominating committee and any candidates who 1033 
have properly petitioned, shall be sent to each voting member by April 1.  No 1034 
member may be nominated for more than one office or position on the ballot. 1035 

 1036 
BIJ. Ballots must be returned by the date indicated on the ballot in order to be 1037 

counted.  A plurality shall elect.  In case of a tie, the winner shall be chosen by lot. 1038 
 1039 
 1040 
 1041 
ARTICLE XI – ADMINISTRATION 1042 
Section 1.  Headquarters Office 1043 
A. The Society shall maintain an office for the conduct of business of the Society, at a 1044 

location determined by the board of directors.  Such office shall be under the direct 1045 
supervision and authority of an executive director, who shall be appointed by the 1046 
board of directors.  The executive director shall report to the board of directors and 1047 
perform duties under the direction of the board of directors as the board may require. 1048 

 1049 
B. The executive director shall serve as the chief executive officer and shall have the 1050 

authority and responsibility for the operations of the headquarters office, unless 1051 
otherwise limited by the board of directors or by the budget.  Such authority and 1052 
responsibility shall include, but not be limited to: 1053 

 1. Employment and termination of employees, consultants, and vendors; 1054 
 2. Management and direction of Society activities; and 1055 
 3. Fiduciary responsibility for the assets of the Society assigned to headquarters.  1056 
 1057 
C. Negotiation of the executive director’s contract and any subsequent performance 1058 
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evaluations will be done on behalf of the Society by the president and president elect.  1059 
Such contract shall be reviewed by the Society’s legal counsel prior to presentation 1060 
to the board of directors for final approval.  All terms of the contract shall be disclosed 1061 
to the board of directors.  1062 

 1063 
Section 2.  Fiscal Year 1064 
The fiscal year of the Society shall be July 1 to June 30. 1065 
 1066 
 1067 
ARTICLE XII – DISSOLUTION 1068 
In the event of the dissolution of this Society, all real assets and remaining monies shall 1069 
be donated to a non-profit organization operated exclusively for educational purposes 1070 
as determined by the board of directors and allowed by law. 1071 
 1072 
 1073 
ARTICLE XIII – PARLIAMENTARY AUTHORITY 1074 
The rules contained in the eleventh edition of Robert’s Rules of Order Newly Revised 1075 
shall govern this Society and all its subordinate units in all cases to which they are 1076 
applicable and in which they are not inconsistent with these bylaws and any special 1077 
rules of order that may be adopted. 1078 
 1079 
 1080 
ARTICLE XIV – AMENDMENT 1081 
A. These bylaws may be amended at any in-person meeting of the senate or by an 1082 

electronic ballot vote. 1083 
 1084 
B. Amendments may be proposed by any ten members of the Society collectively as a 1085 

group, provided that at least eight are voting members, or a senator and four 1086 
additional members, provided that at least three of the four are voting members.  1087 
Proposed amendments shall be submitted to the secretary. 1088 

 1089 
C. The exact text of the amendment shall be made available to the membership by 1090 

posting on the Society’s website at least forty-five days before the senate meeting at 1091 
which the vote will be taken or the date on which the electronic ballot is sent. Copies 1092 
of the proposed amendments shall be sent to voting members upon request.  The 1093 
senators shall be notified when proposed amendments are posted. 1094 

 1095 
D Two-thirds of the entire voting membership of the senate at an in-person meeting or 1096 

ninety percent of the entire voting membership of the senate by electronic ballot 1097 
shall be required to amend these bylaws. If the electronic ballot requirement is not 1098 
achieved, the proposal shall automatically be placed on the agenda of the next in-1099 
person meeting. 1100 

 1101 
 1102 
ARTICLE XV – GOVERNING LAW 1103 
All questions with respect to the construction of these bylaws shall be determined in 1104 
accordance with the applicable provisions of the laws of the District of Columbia. 1105 
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 1106 
 1107 
Provisos to SWE Bylaws: 1108 

 1109 
1. For the purpose of fulfilling eligibility requirements, service on the board of directors 1110 

shall also include service on the executive committee prior to 1985.  Service as 1111 
region governor shall also include service as a region director prior to 2004. 1112 

 1113 
2. Members who received the grades of senior or fellow prior to January 1, 2009, are 1114 

exempt from the eligibility requirements specified in Article II, Section 1. B. or C. 1115 
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Appendix 3 – Senate Motion #1717 

 

Society of Women Engineers 
FY17 Senate 

Motion Submission Form 

Date: 1/28/17 Item #: S1717  

Title: Endorsement of Proposed Governance Changes 

Description: Motion for Senate to endorse proposed changes in principle 

Motion Maker: 
Pearl Yamaguchi, Dayna 
Johnson, Sandi Pettit 

Second: Jonna Gerken 

 

The SWE senate hereby endorses the cohesive & integrated plan as presented which includes the 

following goals, and directs the bylaws committee to bring amendments to the next in-person senate 

meeting to enact them: 

•  Collegiates shall be granted full voting rights in SWE; 

•  Terms for senate members shall become three years; 

•  All nominations and elections shall be competency-based without regard for geographic location; 

•  Regions shall be dissolved by end of FY18; and 

•  Selection of the nominating committee shall be on the basis of competency without regard for 

geographic location. 

DISCUSSION PRO 

In FY14 SWE began efforts to determine the ideal governance structure and volunteer service model to 

support the organization’s growth and globalization goals and to maximize member involvement.  A 

number of SWE leaders and stakeholders have been involved in benchmarking, discussion and feedback 

over the past three years, and in FY17 the Governance Task Force was established.   

 

Following up on prior efforts, the Task Force has developed a plan to move the Society toward the 

desired goals to: 

•  Create more meaningful SWE leadership opportunities 

•  Remove geographic barriers/dissolve region boundaries by end of FY18 

•  Expanding member segments 

•  Align with how members communicate 

•  Transition the work of the senate to focus on strategic planning 

•  Move SPC to Senate by end of FY17 

•  Transition to strategic council body in parallel with dissolution of regions 

•  Shift in section support 
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•  HQ, WELocal, “section support” committee(s) 

 

In order to ensure the Senate is aligned with the work of the Governance Task Force through the end of 

FY17 and to minimize lack of clarity for our members, it is important to reach concurrence on a path 

forward.  Approval of this motion will provide the clarity and alignment. 

The actual work involved in drafting the bylaws amendments will be undertaken separately and 

presented in a future motion(s).  

DISCUSSION CON 

Some members believe regions have provided a solid leadership pipeline, sufficient avenues for 

communication and equitable geographic representation and this plan may not adequately address 

these areas.   

BUDGET IMPACT 

Region budgets – each region is developing a plan to dispose of their respective funds in accordance 

with SWE’s mission, by the end of FY18. 

HQ budget – the impacts of additional HQ staffing have been considered in the Annual Strategic Plan 

Review and will be incorporated in the 3-year budget to be approved by the end of FY18. 

STAFF RECOMMENDATION 

Staff supports the proposed changes. 

DECISION 

 

ACTION ITEMS 

 


