
Leadership  
Coaching  
Committee  
(LCC)
Empowering SWE sections 
& affiliates from around 
the world with the tools 
needed to succeed. 

WHAT WE DO:

The Leadership Coaching Committee (LCC) is 

a trained group of more than 70 experienced 
SWE members with leadership experience.

Services are provided at no cost and are  

available across many time zones.

Coaches are available to discuss, plan, address 
questions, & engage your section operation & 
leadership throughout the fiscal year.  

Find your assigned Leadership Coach in  
the SWE Leadership Portal.

Coaches are available to connect via email, phone calls, or a virtual meeting. In-person sessions may be 
possible if health and safety measures allow. Coaches are present at every WE Annual Conference &  
WE Local based in the United States.

HOW WE CONNECT:

HOW CAN AN LCC COACH HELP YOU?

Brainstorm section/affiliate goals & strategic planning Advise on event planning & advertising 

Plan membership retention & recruitment efforts Review fundraising plans & strategies 

Help with Section Start-up & answer  
general SWE questions 

Develop plans for leadership development  
(including nominations & elections)

Assist faculty advisors & counselors
Review your section’s vitality self-assessment (VSA) to  

understand your section objectives & help fill any gaps

LEADERSHIP DEVELOPMENT ON SWE.ORG: 

SWE’s Advance Learning Center includes resources & SWE leadership training. Once 
you have reviewed a course, we can schedule a debrief with your coach to help you apply 
these learnings in your section or affiliate.

> Start-Up & Good Standing Requirements
> Fund Development

> Building Membership
> Strategic & Tactical Planning

> Section Communications
> Effective Meetings

QUESTIONS? Contact lcc-chair@swe.org.

Follow Us for LCC News & Tips                            lcc.swe.org    

https://advancelearning.swe.org/Pages/Catalog/Catalog.aspx
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=8a8d2552-a91b-471c-a578-f96c3f749b9b
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=9f7c9c80-fb36-41e4-a08b-f5e847c1f674
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=e4af9704-2707-4563-9e77-fd71ab002785
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=c5f84e46-a515-4957-8162-66878e995d5b
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=df8ba682-b717-4bfd-9695-d8f916fa3733
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=6779d2b6-fd62-4636-80b4-eabe6f6be647
https://advancelearning.swe.org/pages/MyProfile_CourseDetails.aspx?source=catalog&contentid=df5e06c2-a035-478f-9124-2a16d8f2255d
mailto:lcc-chair@swe.org
https://www.facebook.com/swelcc
https://twitter.com/swe_lcc?lang=en
https://www.instagram.com/swe_lcc/
http://lcc.swe.org

