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WHAT WE DO
SWE’s Leadership Coaching Committee (LCC) 
provides proactive leadership coaching to 
SWE section and affiliate leaders globally. 

New Leadership Coaches join our committee on a biannual basis every SWE Fiscal 
Year. New coaches commit to a 2-year term, which kicks off with an exemplary  
training program to hone your leadership skills and SWE knowledge with your  
onboarding cohort and LCC mentor.

QUESTIONS? Contact lcc-apply@swe.org.

SWE Leadership Coaches are equipped with  
thorough training and are empowered to consult on 
leadership and management skills for SWE success. 

SWE’s Leadership Competency Model serves as the basis for developing strong leadership core competencies 
for all committee members.

APPLICATION CYCLE & TRAINING

LCC COACH RESPONSIBILITIES
•	 Build relationships with assigned sections and affiliates,  
	 providing customized support (avg. 5-10 hrs/mo.)
•	 Provide timely updates & coaching documentation 
	 to LCC leadership
•	 Participate in virtual committee meetings  
	 & professional development training (recorded)

NEW COACH QUALIFICATIONS
Coaches should have prior leadership experience 
(through SWE, their career, and/or broader community 
involvement) and are passionate to support sections and 
affiliates toward SWE’s Mission. Ability to communicate in 
English and flexibility to support SWE members in other 
time zones is required.

SELF MANAGEMENT
& DEVELOPMENT

COACHING, MENTORING
& SPONSORSHIP

DIVERSITY
& INCLUSION

COMMUNICATION BUSINESS KNOWLEDGE
& ACUMEN

LEADERSHIP
ABILITIES

SWE LEADERSHIP COMETENCY MODEL

COHORT 1 
apply by 1-MAY  

training Aug.- Dec.

COHORT 2 
apply by 1-DEC.  

training Jan.- May

APPLY  
NOW


